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Hello and welcome

Today’s event we will be:
• Reviewing previous options appraisal consultation
• Meeting the Team
• Discussing social value opportunities
• Ballot Process – explained by ERS 
• The Planning application process
• Social Value
• Engagement strategy and next steps

Welcome to the first consultation event 
we are holding for the design phase of 
Juniper Crescent and Gilbeys Yard

WELCOME

CONTACT US

Briony Rogers 
02074288533
brogers@onehousing.co.uk

If you want to find out more or would like to 
book a one to one visit please call:

Sasha Grant 
0208 821 4442
sgrant@onehousing.co.uk

Between February 2017 and May 2018 we worked with 
residents to carry out an options appraisal on the future of 
Gilbeys Yard & Juniper Crescent. Full redevelopment was 
selected as the preferred option for further consideration and 
consultation.

Since May 2018 we have worked with your Resident Steering 
Group to develop a Residents’ Charter, which was launched 
in February 2019, to choose a partner to work with us to 
deliver the preferred option.

In July 2019, Countryside were selected as the preferred 
50:50 joint venture partner to work on the project. We will 
continue to work with you to prepare the proposals for Juniper 
Crescent and Gilbeys Yard. We welcome your thoughts 
and ideas during our consultation events over the Autumn 
and Winter leading up to the resident ballot and a planning 
application subject to a positive ballot decision.
  

Previously we have 
worked to select the 

preferred option

Join the  
conversation

We will put the proposals we develop to a ballot due to 
take place in Spring 2020 and we want to provide you 
with as much information as possible so you can make 
an informed decision. 

We will be working with you to develop the Landlord 
Offer document. The Landlord Offer will cover the 
details of our offer to you should the estates be 
redeveloped and will be what you vote on in the ballot. 
What you tell us is important and will influence the 
regeneration of the area.

During all the events, we want to hear your feedback 
to help us to shape the design proposals, if you have 
something you would like to comment about or make 
suggestions please leave feedback on the comment 
cards provided or on the boards using a sticky note.
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WHAT YOU TOLD US AND WHAT HAS BEEN ACHIEVED...

O
VAL RD

   
PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

CANAL

CHALK FARM

INTERCHANGE

Opportunity for 
community space for 

youth and older people

Make sure that there 
is no loss of private 
amenity space and 

green areas

Reduced bills is 
very important

The increased number of 
homes require a bigger size 
park and communal green 

spaces

Oval Road should not 
be a through route 

for vehicles

Parking is a key 
consideration in this 

option

Community
sense needs to be kept

You said:

You said:

You said:

You said:

You said:

You said:

You said:

We did:

This option considers the 
creation of a community heart 
that reflects the central green 

open space of Juniper Crescent

We did:
New homes will all 

have private gardens or 
balconies

We did:

We did:

Opportunity to create a 
community centre for the 
community and activities 
for different age groups

Initial environmental 
assessments show that the 

energy cost could be reduced 
up to 81% 

We did:
Proposed new park will be the 
same size as existing Juniper 

Crescent open space with 
improved play facilities and 

public furniture. Also communal 
courtyards will offer extra amenity 

to the residents  

A survey is carried out to 
identify current homes 

layouts and sizes. New homes 
will be designed with the 
current national design 

standards

We did:

We did:

A variety of parking 
options will be considered 

including on-street and 
podium parking

We did:
Oval Road is 

considered as an 
access route and it 

is not considered as 
a vehicular through 

route

Full Redevelopment Option summary comments:

You left several positive comments about open spaces and 
the creation of secure communal gardens. The size and the 
improved home layouts were welcomed by residents. 
The residents highlighted that the revised buildings’ heights 
are better and illustrate a more responsive approach to the 
surrounding context. Residents also welcomed the proposed 
private amenity for all the new homes and the idea of the secure 
podium parking.

There were also concerns raised about the full redevelopment 
option going ahead, the decision making process and the 
impact of this option to the wider community. These will begin 
to be answered throughout our consultation with you.

Forty
 f ve comments

There were a number of 
positive comments for 
the full redevelopment 

option. 

Fifte
en comments

The idea of secure 
communal gardens was 

welcomed by most of the 
residents. Private amenity 

for all the new homes 
was welcomed by the 

residents.

Twenty comments

Sufficient parking spaces 
to make sure that the 

current residents won’t 
lose their existing car 

parking spaces.

Twenty comments

Residents were positive 
about the size and 

quality of the potential 
new homes. The idea of 

duplexes collected a lot of 
positive comments too.

Ten comments

There were some 
comments raising 

concerns about the full 
redevelopment going 
ahead and the impact 

of this option to the 
community.

I would welcome 

a nice change - 

currently there are 

many issues-

Juniper Crescent is 
nice as a residential 

area - no more 
commercial facilities 

are needed

Bright, modern, spacious airy homes - Great option

Like the duplexes 

- very nice terrace 

and amenity

Parking is very 
important and 

should be considered 
in the future plans

We would appreciate 
if the fnal decision 
on the options was 
announced sooner

I am concerned 
about this option - 
Questions around 

decant process

Full redevelopment 
heights are much 
better now in new 

designs

100Summary fndings on notes and questionnaires:

PLEASE 
ADD YOUR 

COMMENTS

The potential of new 
bigger homes is a 

positive

You said:
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JV TEAM STRUCTURE

Independent 
Advisor

Residents’ 
Steering 
Group RESIDENTS

Juniper Crescent 
& Gilbeys Yard 

TRAs

Role: Landlord, Estate 
Management & Land 

Owner

Consultant       Team 

Other ConsultantsArchitect and Masterplanner Public engagement Planning consultant

Role: Developer, 
Main Contractor

50% of JV 50% of JVJV TEAM
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LANDLORD OFFER

1. NEW HOMES
You will be offered a brand new home 
within the new scheme, where you will 
have your own private outdoor space 
(garden, balcony or terrace).

If you would prefer to move away from 
Juniper Crescent or Gilbeys Yard we 
will support you to secure a permanent 
home from our existing properties when a 
suitable home becomes available.

We will provide extra help for older or 
vulnerable residents or those with support 
needs.

The new homes will be built to the latest 
standards and be energy efficient.

If you have made improvements to your 
home, you may be able to claim for costs
incurred.

We will deliver the development objectives 
that were agreed with residents as part of 
the options appraisal process.

Your rent level will not go up as a result of 
the redevelopment, unless you move to
a larger home.

We will pay you compensation to cover 
costs and the disturbance of moving.

We will make every effort to keep 
disruption to a minimum and will do all we 
can to ensure residents only have to
move once.

We will consult you on proposals for 
the new development throughout the 
process, using a range of methods so you 
can influence things in ways that best suit 
you.

Your tenancy and rights will be the same 
in your new home as they are now.

7. QUALITY

8. MOVING AWAY

9. SUPPORT
3. YOUR TENANCY

2. YOUR RENT

4. COMPENSATION:

5. DISRUPTION

6. CONSULTATION

10. HOME IMPROVEMENTS

11. DELIVERING YOUR 
OBJECTIVES

TELL US WHAT ELSE IS 
IMPORTANT TO YOU? PLEASE 

ADD YOUR 
SUGGESTIONS

Below are the key commitments from the Residents’ Charter.
Please add what else is important to you or what you would like to see.
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HOUSING NEED SURVEY

Suitably Housed

Overcrowding

Underoccupying

GILBEYS YARD JUNIPER CRESCENT

JUNIPER CRESCENT & GILBEYS YARD

No. of properties audited Overcrowding Underoccupying Suitably housed

GILBEYS YARD 57 1 23 33

JUNIPER CRESCENT 58 4 20 34

TOTAL 115 5 43 67

What you tell us is important as it will be used to help us develop our designs. Information about your 
housing need will be used to develop the offer for the size of the property we can offer you and how 
we design the properties needed to rehouse residents who wish to return to the proposed scheme. 
This will also assist with the phasing proposals in our later events. If you think you need to update 
this information please let us know. 
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PLANNING PROGRAMME OVERVIEW

Before planning submission:

After planning submission:

OCT19

JUL 20

MAR 20

DEC 20 DEC 20

Resident Ballot
March 2020

Planning Committee
December 2020

Submit Planning 
Application

July 2020

JUN 20MAR 20

STAGE 1 / Pre-application

Activities:
• JV partner develops design
• Technical work and surveys 

(scope agreed with council)
• Prepare plans and supporting 

information
• Regular meetings with 

council and Greater London 
Authority to review 
proposals

• Stakeholder engagement 
(local and technical)

Activities
• Local Authority consults on 

proposals
• Applicant responds to 

comments and possibly 
makes adjustments to design 
(Council may reconsult on 
any changes)

• Agree planning conditions 
and obligations

• The Mayor of London and 
other consultees comments 
are considered

Resident engagement:
• Ongoing resident 

engagement 
• Design workshops with 

applicant team
• Wider pre-application 

consultation with the 
applicant with the local 
community including 
residents

Resident engagement:

• Ongoing resident 
engagement

• The council formally 
consults residents (and 
others) on application

Activities:
• Refinement of design
• Finalise plans
• Prepare supporting 

information

Engagement:

• Ongoing resident 
engagement

PLEASE 
ADD YOUR 

COMMENTS

Resident 
engagement with 
the applicant team 

to provide feedback 
on the initial 

proposals

Resident 
engagement 

with the council 
to comment on 

the planning 
submission

Resident 
engagement with 

the applicant 
team to refne 
the developed 

proposals

RE
SI

D
EN

T 
BA

LL
O

T
PL
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N
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G
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O
M

M
IT

TE
E

Activities:

• Planning permission is issued 
(usually about 3 months after 
committee)

• Preparation for taking 
forward the first phases of 
the scheme (with full 
planning permission)

• Preparation of detailed 
design of later (outline) 
phases will happen once 
phase 1 is underway

Resident engagement:

• Close liaison with residents 
on decant timescales and 
practicalities

• Engagement on detailed 
design

STAGE 2 / Application preparation

STAGE 3 / Post submission Going Forward
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PLANNING APPLICATIONS 
OVERVIEW

HYBRID APPLICATION (Outline and Phase 1) 

Planning Strategy

FULL PLANNING APPLICATION

BENEFITS

BENEFITS

CHALLENGES

CHALLENGES

• Flexibility to accommodate future changes in the 
community’s housing needs, allowing  for more 
discussions and community feedback  throughout the 
different phases

• Quicker programme leading up to the ballot in March 
2020

• One resident ballot will be held for this application.

• Residents not moving in Phase One might challenge the 
level of detail provided at ballot stage

• All residential blocks will be designed in detail 
• One resident ballot will be held for this application.

A full planning application integrates a detailed description of all buildings forming part of the masterplan and will seek 
approval for all aspects of the development from the beginning. 

A hybrid planning application integrates an outline application for the masterplan and a detailed planning application for the 
buildings within the first phase. 
An outline application will fix key aspects of the masterplan, including location and size of buildings, their height, location and 
size of streets and open spaces, as well as the overall number of homes. The detailed application will provide a full description of 
an area of the masterplan which will be built first. 

• It is likely changes to the planning application will be 
required going forward, as residents needs will change 

• Planning guidance and requirements might change by 
the time the final phases will be delivered

• Lack of future flexibility generally - may only be able to 
modify very detailed specification for materials and 
landscaping 

The Planning Strategy will need to be agreed with the London Borough of Camden. 
Given the scale of development proposed, one option is to seek a Hybrid permission, whereby the first 
phase is submitted as a full application and the later phases in outline. 

PLEASE 
ADD YOUR 

COMMENTS
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ENGAGEMENT PROGRAMME & EVENTS TIMELINE

Initial Masterplan 
layout & proposals 
and  Outline 
Parameters and 
Strategies

MAY 19 JUN 19 AUG 19 SEP 19JUL 19 NOV 19 DEC 19OCT 19 JAN 20

What has been 
achieved up to date 
& the way forward/ 
Vision for the CGY

• Previous consultation
• Meet the Team
• Ballot Process
• The Hybrid application 

process
• The engagement 

strategy and 
programme ahead

MASTERPLAN
Neighbourhood 

Introductory Event

MASTERPLAN
Neighbourhood Event 1 & 

Workshop 1

MASTERPLAN
EXHIBITION

Final Outline 
Application 
proposals

Detail Phase 1
Wide 

Neighbourhood 
Event 1

SITE VISIT 1
Acton Gardens

SITE VISIT 2
New Avenue

WE ARE 
HERE5th edition newsletter 6th edition newsletter 8th Newsletter 

7th  newsletter and 
Resident one to 

ones
Resident one to ones Resident one to ones Resident one to ones

Detail Phase 1
EXHIBITION
Final Detail 
Application 
proposals

FEB 19 MAR 20

Detail Phase 1
Workshop 1

Detail Phase 1
Wide 

Neighbourhood 
Event 2

EVENT 1: Building 
Upon the Vision - 
Draft Masterplan 
strategies

• Feedback from 
Previous events

• Updated key 
design principles /
strategies and 
what are the key 
design outline 
parameters

• agree the vision for 
CGY regeneration / 
residents priorities 
final list

WORKSHOP1 : Open 
Spaces, Land Uses, 
Streets and Buildings

• Feedback from Previous 
events

• workshop about 
masterplan land uses

• workshop about 
masterplan open 
spaces

• workshop about 
masterplan streets

• workshop about 
masterplan buildings 
and heights

The Phase 1 location, 
size, and initial design 
parameters

Initial Ideas for the 
Phase 1 new homes 
layouts and private / 
communal amenity 
spaces

Final Draft proposals 
for the new homes 
layouts and amenity 
spaces

MASTERPLAN
Neighbourhood 

Event 2

APR 20 MAY 20 JUN 20 JUL 20
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MASTERPLAN
Neighbourhood 

Event 3

Final Draft Outline 
Application proposals

Detail Phase 1
Workshop 2

Initial Ideas for how 
the new homes in 
phase 1 will look 
like - architecture, 3d 
sketches

CH
RI

ST
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Draft landlord offer 
presented to residents 
through a drop in 
event - prior to March 
20 Ballot

Landlord 
Offer 

DRAFT Event

JULY/AUG 2020

Resident one to ones

Ballot/Landlord Offer timeline

Resident Engagement events and  workshopsHybrid Application

PLEASE 
ADD YOUR 

COMMENTS
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SOCIAL VALUE

Improve Health and Wellbeing

Sports Inspired

Pirate Castle

Facilities with the Roundhouse

Training Opportunities

Tell us what else is important to you? 

Add your suggestions here...

Add your suggestions here...

Add your suggestions here...

E-Car Club

• events and activities held at The Pirate Castle or the new community centre
• subsidised boating and activity programmes
• summer holiday camps for young people 
• opportunities to contribute to public art.

• work with local schools or nurseries to provide sports and activities to local children
• opportunities for dance, yoga, fencing, judo etc. 

• support the Pirate Castle’s existing activities, such as summer holiday camps, 
volunteering opportunities and accredited training

• promote the “1,000 Doors” programme to identify local residents that would benefit 
from it

• A community hub - coffee shop with education classes 
• Live performance space 
• Visual arts and design studios
• Rehearsal studio 
• A co-working hub for young creatives aged 18-30 years 

• apprentices for both sites and the local area
• Mentoring programme at The Roundhouse 
• Volunteering opportunities through The Pirate Castle and The Roundhouse

• provision of electric car club with up to four electric cars across the development
• potential for a free one-year membership for residents with subsidised booking and 

rental of the vehicles
• improvements to walkways and cycle paths.

PLEASE 
ADD YOUR 

SUGGESTIONS

Add your suggestions here...

Add your suggestions here...

Add your suggestions here...

Here are some initial ideas of what social value 
opportunities the development could bring to 
you. Please add your suggestions and tell us 
what would benefit you and the community the 
most...
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PLEASE 
ADD YOUR 

COMMENTS

Acton Gardens Site Visit dates:
• Friday 18th October / 10.30 am - 2.00pm
• Saturday 19th October / 10.30 am - 2.00pm

This will be an overview of the Acton Gardens 
scheme, accessing the courtyard and viewing 
the external blocks

SITE VISIT 1 - ACTON GARDENS
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SITE VISIT 2 - NEW AVENUE

PLEASE 
ADD YOUR 

COMMENTS

New Avenue Site Visit dates:
• Friday 8th November / 10.30 am - 2.00pm
• Saturday 9th November / 10.30 am - 2.00pm

This will be an overview of the New Avenue 
scheme, accessing the internal flats and duplex


