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Juniper Crescent and Gilbeys Yard
Feedback Report 

Key subjects discussed include:

• how previous feedback is considered

• objectives for the options appraisal

• draft residents charter and affordable   
  housing rent levels

• design principles of the different options                    
  and what each option will explore

• options assessment and viability

• timeline and options appraisal programme

• next events and steps in the process.

Get involved

Events:                   Fourth options appraisal
events and design workshops

Event date:         7 February 2018 
(4pm - 8pm)
10 February 2018 
(10am - 2pm)

Number of 
attendees: 

63 households

Juniper Crescent and Gilbeys Yard
Feedback report 

This report presents the feedback given by residents 
during the fourth options appraisal event and design 
workshop in February 2018. It collates comments 
received at the event through the workshops and 
discussions with event staff. 

The residents’ feedback is presented in two formats:

1  Feedback summary

Identifies residents’ views from the completed 
questionnaires, comments on sticky notes and 
workshop activities.

2 Detailed recording

Collates all comments made by residents throughout 
the two days of the event. These include comments 
specific to each option as well as general comments 
about the options appraisal.

The findings of this report form evidence for the 
options appraisal process and should be strongly 
considered as the project moves into the next stages.

The event approach was through the use of display 
boards, questionnaires and workshop tables for 
further discussion with residents. A 3D physical model 
was also prepared for the event where residents could 
see and test all the different design options. Attendees 
were encouraged to use sticky notes to write their 
thoughts on the material presented while a separate 
questionnaire was provided to capture further 
feedback. One Housing, PRP and Quod 
representatives were available to talk residents 
through the proposals and answer any further queries 
that were raised during the events. 

All comments have been reviewed and are presented 
anonymously  in this document to inform the way 
forward.





This section identifies residents’ views on 
the options presented, including additional 
points raised through the questionnaires.

FEEDBACK SUMMARY
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The diagram below shows the illustrative masterplan of this option presented to the residents 
on large display boards during the consultation events in February.

Option 1: no change

PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

Get involved
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Option 1: no change

Most residents used the questionnaire to report their views on the current condition or raise any 
issues about the area they live in. 
Some of the residents’ key comments were lack of security, poor night lighting and hidden 
areas. Other issues cited were the lack of maintenance in some homes on both estates and 
some concerns about antisocial behaviour in certain public areas within the estate.

Summary:

Key notes:

Summary findings on notes and questionnaires:

* Full record of notes and questionnaires can be found in the appendices

T
h
re

e notes

O
n
e 

note

O
n
e 

note

Most comments 
reported issues 

within the current 
estates.

The overall size of 
dwellings, rooms and 
storage spaces have 
been reported to be 

smaller or 

insufficient.

Public green areas, 
playgrounds and 

community feeling 
have been reported 
as a positive aspect 

of the sites.

Bigger and safer 

playground

Our balconies are too small

Estate doesn’t 

feel safe

I like the sense 

of community 

and the green 

open spaces

Need antisocial 
behaviour 

control 
management

7TOTAL POST IT NOTES AND 
COMMENTS ON QUESTIONNAIRES :
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Option 2: environmental (open space) improvements

PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

Get involved

The diagram below shows the illustrative masterplan of this option presented to the residents 
on large display boards during the consultation events in February.
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T
h
re

e notes

Option 2: environmental (open space) improvements

Most residents used the questionnaire to report their views on the current condition or to 
raise any issues in their neighbourhood. They have also shared their views about the proposed 
environmental improvements.
Some residents commented on the importance of open spaces, material improvements and 
quality of green areas. Most of the comments welcomed this option.

Summary:

Key notes:

Most comments 
welcomed the idea 
of environmental 
improvements on 

both estates.

Green spaces 

are appealing to 

me
Preferred option

Environmental  

is a nice option 

‘cause we need 

improved open 

green spaces

I like the sense 

of community 

and the green 

open spaces

Like the idea 

of new brick 

paving, wood 

play areas, 

seating space

Summary findings on notes and questionnaires:

* Full record of notes and questionnaires can be found in the appendices

O
n
e 

note

TOTAL NOTES AND COMMENTS ON 
QUESTIONNAIRES :

5

F
iv

e 

notes

This option 
collected positive 

comments on 
the proposed 

improvements.

The assessment 
of the existing 
trees and the 

existing lighting 
were considered 

as important 
improvements.
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PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

Option 3: refurbishment

Get involved

The diagram below shows the illustrative masterplan of this option presented to the residents 
on large display boards during the consultation events in February.
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T
w

o 

notes

Option 3: refurbishment

Most residents used the questionnaire to report their views on the current condition or raise any 
issues about the maintenance of their homes.
Some of the residents’ key comments were about the size of their balconies, problems with 
thermal insulation and soundproofing, and the replacement of windows and doors. There were a 
number of positive comments about the proposed installation of solar panels and new recycling 
facilities.

Summary:

Key notes:

Some residents said 
that this options 
will cause a lot of 
disruption and the 
refurbished homes 
will not be as good 

as the new built 
homes.

Not worth 

the hassle to 

refurbish for a 

couple of square 

meters
Refurbishment and environmental won’t change /address the issues within the estates

For me this is 

the best option 

- Environmental 

friendly

External doors 

and windows 

should be 

replaced

Good option 

- More energy 

efficient homes!

Refurbishment is 

the best option 

to keep people 

in their homes

S
e
ve

n notes

Summary findings on notes and questionnaires:

* Full record of notes and questionnaires can be found in the appendices

TOTAL NOTES AND COMMENTS ON 
QUESTIONNAIRES :

11

T
w

o 

notes

Most comments 
welcomed the idea 
of refurbishment on 

both estates.

This option has 
collected some 

positive comments 
on the proposed 
improvements, 

especially about 

option B - good 
practice.
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Option 4: infill new homes

PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

Get involved

PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

Option A

Option B

The diagram below shows the illustrative masterplan of this option presented to the residents 
on large display boards during the consultation events in February.
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Option 4: infill new homes

This option was considered one of the least favourite. The residents have raised many concerns 
about overlooking, overshadowing, security and parking.
The relationship between the existing and new homes has been reported as a main issue from 
most of the residents as well as the loss of public amenity space.

Summary:

Key notes:

I don’t like this 

option - 

Bad idea!

Do not like infill - too close to existing homes

Too many people 

in a small area- 

overcrowding

Loss of green 

open space

Infill would 

impact on light 

T
w

o 

notes

E
le

ve
n notes

Summary findings on notes and questionnaires:

* Full record of notes and questionnaires can be found in the appendices

TOTAL NOTES AND COMMENTS ON 
QUESTIONNAIRES :

11

T
h
re

e notes

The loss of 
public green 

open space was 
one of the main 
concerns on this 

option.

Most comments 
opposed the idea 
of infill new homes 

on both estates.

Key concerns were 
overlooking and 

impact on daylight/
sunlight to existing 

properties.
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Option 5: partial redevelopment

Get involved

PRIMROSE HILL

PRIMROSE HILL PRIMROSE HILL

PRIMROSE HILL

ROUNDHOUSE

ROUNDHOUSE ROUNDHOUSE

ROUNDHOUSE

STABLES MARKET

STABLES MARKET STABLES MARKET

STABLES MARKET

Option A

Option B

Option C

Option D

E
le

ven notes

The diagram below shows the illustrative masterplan of this option presented to the residents 
on large display boards during the consultation events in February.
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Option 5: partial redevelopment

This option has been reported as the least favourite option and it has raised many concerns 
about overlooking, overshadowing, security and parking.
Some of the resident’s key comments were the segregation between the retained and the 
new homes. The reduction of the amount of public amenity space and parking areas were also 
highlighted as negative.

Summary:

Key notes:

E
le

ven notes

T
w

o n
otes

T
h

re

e n
otes

Most comments 
opposed the 
idea of partial 

redevelopment on 
both estates.

Main concerns 
were around 

building distances, 
overshadowing and 

overlooking between 
the existing homes 

and the new 

homes.

This option 
does not offer 
enough new 
affordable 

homes.

Don’t like this 

option - very 

few new 

affordable 

homes

Too many new 
private homes 
vs affordable 

homes

Partial redevelopment doesn’t make sense

This option 

looks odd

There will be too 
much disruption 
to the remaining 
existing homes

This option will 
create issues 

with accessibility 
and parking

Summary findings on notes and questionnaires:

* Full record of notes and questionnaires can be found in the appendices

TOTAL NOTES AND COMMENTS ON 
QUESTIONNAIRES :

12
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PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

Option 6: full redevelopment

Get involved

The diagram below shows the illustrative masterplan of this option presented to the residents 
on large display boards during the consultation events in February.
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Option 6: full redevelopment

Most residents used this questionnaire to report their views on the full redevelopment option. 
There were a number of positive comments around open spaces and the creation of secure 
communal gardens. The size and the improved home layouts were welcomed by residents. 
The residents highlighted that the revised buildings’ heights are better and illustrate a more 
responsive approach to the surrounding context. The residents also welcomed the proposed 
private amenity for all the new homes and the idea of the secure podium parking.
Finally, there were a number of concerns about the full redevelopment option going ahead, the 
decision making process and the impact of this option to the wider community.

Summary:

Key notes:

Forty
 five notes Fifte

en notes Twenty notes Twenty notes Ten notes

There were a 
number of positive 
comments for the 
full redevelopment 

option. 

The idea of secure 
communal gardens 
was welcomed by 

most of the residents. 
Private amenity for 
all the new homes 

was welcomed by the 
residents.

Sufficient parking 
spaces to make sure 

that the current 
residents won’t lose 

their existing car 
parking spaces.

Residents were 
positive about the 
size and quality of 
the potential new 

homes. The idea of 
duplexes collected 

a lot of positive 
comments too.

There were some 
comments raising 

concerns about the 
full redevelopment 

going ahead and the 
impact of this option 

to the community.

I would 

welcome a 

nice change 

- currently 

there are many 

issues-

Juniper Crescent 
is nice as a 
residential 

area - no more 
commercial 
facilities are 

needed

Bright, modern, spacious airy homes - Great option

Like the 

duplexes - very 

nice terrace and 

amenity
Parking is very 

important 
and should be 

considered in the 
future plans

We would 
appreciate if the 

final decision 
on the options 
was announced 

sooner

I am concerned 
about this option 

- Questions 
around decant 

process

Full 
redevelopment 

heights are much 
better now in 
new designs

Summary findings on notes and questionnaires:

* Full record of notes and questionnaires can be found in the appendices

TOTAL NOTES AND COMMENTS ON 
QUESTIONNAIRES :

100
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This section collates all comments made 
by residents throughout the two days of 
events and workshops. These include the 
specific comments to each of the design 
options, as well as general comments 
about the options appraisal process.

DETAILED RECORDING
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Option 1 - Do nothing
• Bigger and safer playground

• Our balconies are too small

• There is no profit with the do nothing options - that’s why it won’t go ahead

• Estate is not safe

• Need antisocial behaviour control management

• Fire safety

Option 2 - Environmental (open space) option
• Preferred option

• Green spaces are appealing to me

• This appeals to me

Option 3 - Refurbishment
•  Preferred option

•  Refurbishment and environmental [work] won’t change /address the issues within the estates

•  Best option

•  Like it

•  For me this is the best option - Environmental friendly

•  Preferred option

•  Good option

Option 4 - Infill new homes
•  Hands off my garden

•  Privacy issues

•  Not an option - privacy issues

•  Not a good option to me

•  This option cannot work

•  I don’t like this option - Bad idea

•  No interest

Sticky notes / 7 February

All the comments by residents have been recorded and presented below:
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Option 5 - Partial redevelopment
• Don’t like this option - very few affordable homes

• Where do cars go?

• Not enough affordable homes

• Too many new private homes vs affordable homes

• Only 17 additional homes for affordable?

• Accessibility around the site

• Inclusive of community centre

• There will be too much disruption to the remaining existing homes

• This option will cause a lot of problems

• This option looks odd

• No point in partial redevelopment

Option 6 - Full redevelopment 
• Bright, modern, spacious airy homes - Great options

• I really like how these homes look

• Like this (two comments)

• I prefer separate kitchen, however looks brilliant

• As a chef it is important to me to have a proper kitchen and not a kitchenette area

• Keep open plan

• I don’t prefer open plan kitchen

• Don’t like this kitchen being so open - needs to be separate

• I really like these images (3D sketches)

• Roof terrace very nice

• I think this will dismantle the whole community

• I would welcome a nice change - currently there are many issues

• Like the duplexes

• I think the idea of courtyards segregates the community

• I would like a nice change in the area - Better homes-

• Preferred option

• Juniper Crescent is nice as a residential area - no more facilities are needed

• Full redevelopment heights are much better now in new designs

• Like the green spaces of full redevelopment

• I support the full redevelopment - Could look really nice and improve our neighbourhood - 
Like duplexes
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Option 6 - Full redevelopment continued
• Podium parking is a good idea

• Like the duplexes

• Full redevelopment is a big change

• Everyone overlooked

• If there is a change that should be full redevelopment

• Separate kitchen - windows in the bathroom

• More social housing

• Controlled access vehicles

• Revise red line boundary

• Vehicle barriers to protect residential environment

• I like the full redevelopment option

• Change is good

• I like the duplexes - very nice terrace and amenity - I live in a house at Gilbeys Yard and 
would

• No access to or from Camden Market

• Improved electronic systems, security doors and gates

• Would like to see a whole new estate built. Must be 100% to spec on energy saving.

• Terrible design

• Residents must/should have priority to where they move into the new scheme

• Ideally control vehicle access into Gilbeys Yard

• Keep access closed from Market Place

• Protect Gilbeys Yard residential character

• Parking permits’ existing residents car parking must be retained

• Protect views of existing residents

would love a duplex
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Previous event feedback board
• No riding motorbikes on the pavements

Space standards and accessibility standards board
• Flat in Gilbeys - we can’t use the outside space we currently have

Draft residents charter board
• Kitchen to be bigger, its not large enough to dine in - with a smaller lounge

• Important to be near my existing neighbours

• I want to know that my family and I won’t be relocated too far such that they have to change schools

Option 4 - Infill new homes
• Infill would impact on light 

• Potential ASB in Infill open space

Option 5 - Partial redevelopment
• This option does show some improvements and housing options

Option 6 - Full redevelopment
• More four bedroom social housing units - why isn’t that many?

• I like the new communal gardens

• For me parking is really important

• Adapting properties to occupational therapy needs if we move and return

• It’s breaking up the community with the enclosed spaces

• Better for safety and housing new buildings - I like this option

• Daylight is very important - Please ensure that this is [a] priority

• Security is very important

• Full redevelopment will provide [more] environmentally friendly homes

• I like duplexes - very nice roof gardens

• Would be good to have wheelchair parking spaces for visitors and family

• Not in favour of underground parking

• I believe full redevelopment is more likely to happen

• Connections to Primrose Hill would really like the neighbourhoods

• Play area for kids is very important

Sticky notes / 10 February
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Questionnaires / 7 February (18 returned questionnaires)

Option 1 - Do nothing
• Love my utility room (three bed house), large hallway and lounge

Option 2 - Environmental (open space) option
• Environmental is nice option cause we need improved open green spaces

Option 3 - Refurbishment
• Not worth the hassle to refurbish for a couple of square meters

• Refurbishment is the best option to keep people in their homes

Option 4 - Infill new homes
• Too many people in a small area - overcrowding

Option 5 - Partial redevelopment
• N/A

Option 6 - Full redevelopment

• Full redevelopment looks very nice, specifically the new green spaces and the new affordable 
 housing which is needed

• Concerned about main access to the site. How Oval Road on this would spoil the existing   
 pleasant, quite ambiance of Oval Road and Gilbeys Yard?

• Support pedestrian only link between Gilbeys and Morrisons

• Support overall principle of redevelopment

• I am happy with the full redevelopment

• Upgrade specification for social houses

• Kitchens and bathrooms to private standard and offer to pay the difference.

• Alternatively if tenants have invested in their properties and made improvement use   
 compensation to offer upgrade

• We would appreciate if the final decision on the options was announced sooner as it will be  
 coming to a full year since we found [out] about possible redevelopment

• Concern about children being separated into separate blocks and not playing together

• Slightly disappointing/misleading as options shown are not viable but full redevelopment   
 option. Hence appears to be a tick box exercise. Options performance score should have   
 been the biggest poster not A1 as hold the vital information
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Option 6 - Full redevelopment continued

• Although I prefer for no redevelopment to take place, I can see the benefits that could result  
 from a total redevelopment.

• Security issues [are a] main concern in the Juniper Crescent area, which I understand is an  
 issue which could be addressed with the total redevelopment plan.

• Parking is another issue which could be resolved with the new plans

• The phased plan sounds sensible reducing the need to temporarily remove residents. The key  
 selling point for my family is the ability to be re-homed in a house with the same or better   
 facilities and space, which is a concern we had

• Would like own tenancy

• Cars are necessary so parking is a must

• Interested in creating new tenancies for two adults/children

• Concerned about gentrification

• Concerned that we won’t get a new home for ourselves

• Good to have lifts in flats - accessibility

• Young people will be priced out of the area altogether

• I want a garden (we have a four bed houses)

• Concern about noisy families

• Like open plan kitchen/lounge

• Parking is essential

• Options to move away from building site close by with parking - temporary

• Prefer to move straight into a new flat on development

• Do not need follow up

• Still very afraid of redevelopment

• Asked about adult daughter and the possibility of her own tenancy willing to downsize from  
 two to one bed to accommodate this

• Disruption is very frightening
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Questionnaires / 10 February (11 returned questionnaires)

Option 1 - Do nothing
• N/A

Option 2 - Environmental (open space) option
• N/A

Option 3 - Refurbishment

• Like refurbishment as flat is currently cold (boiler broke down). Also concerned at poor   
 management and maintenance by L&Q

Option 4 - Infill new homes
• Do not like infill - too close to existing homes

Option 5 - Partial redevelopment
• N/A

Option 6 - Full redevelopment

• I am in favour of full redevelopment

• Like illustrative photos of balconies and bathroom

• As L&Q tenant wants to know if will be kept up-to-date on what will happen to own block and  
 tenants. Also wants more info about informal design/layout of new homes and rehousing/  
 decanting principles

• This was my first visit - was happy I came, made everything clear about what is going on

• Shown round and everything explained in detail to make me understand

• My biggest concern is with the provision of parking spaces. As things stand in Juniper   
 Crescent there are enough parking spaces for the residents. I would urge One Housing to   
 maintain this with new redevelopment for the current residents.

• Comments around kitchen size/dining room

• States some people want large kitchens

• Most people want large kitchens

• Like private garden within block

• Prefer full redevelopment

• Like having bathroom closer to front door
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• Wanted to know about potential noise from construction as she has lived through similar   
 before [and] it was very stressful

• Somewhat reassured about the distance from the windows and that development would be  
 phased

• Asked about podium parking

• Concerned about four-way junction by petrol station

• Happy to consider redevelopment option 

• Had probably preferred to move away from area but now like the idea of brand new flat on  
 development

• We have a three bed for couple with a disabled son and would like to retain three bed - need  
 accessible bathroom

• I like a lot about Option 6

• Accessibility, environmental benefits, like the duplex (both roof garden and ground floor)

• In favour of full redevelopment 

• Questions around decant process [for people with] disabilities

Option 6 - Full redevelopment continued
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Hello and welcome

We are holding a number of different 
consultation events. 
These events will help us to understand 
your views on your neighbourhood.

to this public consultation event for 
CAMDEN GOODS YARD.

WELCOME

CONTACT US

If you want to find out more call
Ashley Dean-Knighton on 020 7428 5581, or 
Alison White on 0208 821 4340.

There is still a lot to consider and discuss - no decisions 
have been made yet. At the last set of workshop events 
in October we asked for your comments on a range of 
possible options for what we could do at Juniper Crescent 
and Gilbeys Yard. 

This event presents more detail on each of the options 
taking your comments from the last event into account,  
as well as the result of the options appraisal. We are also 
running a set of design workshops at this event around 
four key topics: open spaces, community facilities, streets 
and homes. We hope that this information will help you 
to understand the possible changes and how they might 
affect you.

We want residents to be fully and meaningfully involved in 
this process to help us get the best outcomes for everyone. 
We welcome and value your comments and will also be 
seeking comments from the Council and wider community.

If you would like to meet with One Housing separately to 
discuss this process and how it might affect, you please 
contact Ashley Dean-Knighton on 020 7428 5581 and 
Alison White on 0208 821 4340.

One Housing is continuing to work with residents to think 
about the future of Juniper Crescent and Gilbeys Yard. We 
feel there may be a possible opportunity to provide better 
homes and services for existing residents; new homes for 
future residents and new facilities for all.

We understand that there is a longstanding existing 
community and that we need to respect and enhance that as 
part of the process. We want to deal sensitively with residents 
when we are discussing the future of their homes. 

The area is changing and this will affect all residents living in 
the neighbourhood. So we believe it’s time to consider the 
future and see if we can develop a plan to provide better 
and more homes and services. Working with residents we 
are considering what the future options for Gilbeys Yard and 
Juniper Crescent might be. 

Camden Council has granted planning permission to 
redevelop the Morrisons supermarket site between Juniper 
Crescent and Gilbeys Yard. It has also adopted a planning 
framework which sets out a high-level strategic vision and 
objectives to guide any future development at the Goods 
Yard. 

Join the  
conversation
Shape the future of your 
neighbourhood
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Houses are 

not necessary, 

we could have 

bigger flats 

with balconies

High rise buildings 

are not suitable in 

this area. Heights 

should be carefully 

assessed
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IN OCTOBER/NOVEMBER EVENTS YOU TOLD US...

Safety and 

security 

would not 

change

 It makes 

no sense! 

It will look 

unfinished!

Soundproofing 

needs to be 

improved

Maintenance of 

existing homes 

and improvements 

should be included 

in the “Do Nothing” 

Option

I like the sense of 
community and 
the green open 
spaces

It can have 

a significant 

environmental 

impact on rest of 

the estate

Concerned about the height of the buildings and 
size of the flats

There will be 

major issues with 

overlooking

We would stay in 

the same place

Will it be enough 

open space for 

the quantum of 

new homes? 
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Sunlight will be 

affected and we 

will lose the play 

area

Do not like this option/ Does not achieve anything

Safety and 

security is one of 

the key aspects

Refuse areas need 

to be improved

External lighting 

would make a real 

difference

We love our play 

area to be near the 

homes

Communal courtyard would be really nice to have

I like the duplex 

idea with big roof 

terrace 

Better thermal insulation and soundproofing

More energy 
efficient homes!

Trees and 

overshadowing 

need to be 

assessed

Like the idea of new 
brick paving, wood 
play areas, seating 
space 

We would lik
e 

our p
arking 

to be retained 

and secure

Better 
signage for 
vehicles and 
bicycles

New homes 

can help 

with the 

overcrowding

Balconies 

could be 

bigger

Replacement of 

windows and 

doors is needed/ 

Draughtproofing

Solar panels would be really nice
Would be very positive to have recycling facilities

External doors and 

windows should 

be replaced

 I don’t want 
to look outside 
my window and 
see someone 
getting dressed!

You said......
How important do you consider the following open space improvements?
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SPACE STANDARDS & ACCESSIBILITY

A wide range of people, 
including accompanied 

wheelchair users, should 
be able to use lifts to 
access their homes

60% of homes 
surveyed do not meet 

the current space 
standards for minimum 

internal floor areas 

58% of the 
bedrooms surveyed 
are below current 
space standards 

for their intended 
occupancy

100% of 
balconies surveyed 
are below current 

amenity space 
standards

57% of homes 
surveyed do not 

have kitchen/living/
dining spaces which 
meet current space 

and movement 
standards 35% of homes 

have less storage 
space than required 

by current space 
standards

ACCESSIBILITY STANDARDS

HOME SIZES

 Play location does 
not enable informal 
supervision because 
it is located beside 
deep gardens with 
high walls facing it.

Access into and 
around play spaces, 

to inclusive play 
equipment, sensory 

experiences, catering 
for different levels 

of development, for 
children of all ages and 

abilities

All dwellings 
require step‐
free access

The overall size of 
dwellings, rooms and 

storage spaces is 
slightly smaller than 
the recommended 

minimum standards.



www.onehousing.co.uk

DRAFT RESIDENT’S CHARTER

A resident’s charter is a list of promises a landlord or developer makes to the people living in an area 
that is about to undergo major work – typically redevelopment or large scale refurbishment. These 
promises are written together with the residents. Once written the charter is published and made 
available to the public.

None of us will be in a position to agree a residents’ charter for Gilbeys Yard and Juniper Crescent until 
we have decided which of the six options currently being considered will be adopted for the future of 
the two estates. This is because a charter for full redevelopment would need to include different things 
to one which relates to refurbishment for example. But we can give you an idea of the sort of things you 
could expect to see in a charter:

What is a residents’ charter?

1. TENANCY RIGHTS

1.1. Tenants will keep their current tenancy 
rights and privileges. 

2. RENTS & SERVICE CHARGES

2.1. No change to rent levels unless moving 
to different sized property.  

3. REHOUSING

3.1. Any resident who has to move has a 
right to return to a permanent home on 
their original estate.  

3.2. Any new or refurbished home must take 
account of housing need.  

3.3. Households with wheelchair users to 
have priority for ground floor homes.

3.4. Any temporary housing will be as close 
as possible to the original home. 

3.5. Any resident will get the legally required 
home loss and disturbance payments.  

3.6. One Housing to meet all reasonable 
moving costs and provide help with moving.  

3.7. One Housing to be as flexible as 
possible and take account of individual 
circumstances.  

3.8. An element of choice in the re-housing 
area within the scheme for returning 
households, including an option to be re-
housed in the same block as neighbours.

4. DESIGN

4.1. An early assessment of the impact 
of regeneration options on local health, 
education and transport providers.

5. MANAGEMENT

5.1. No change to day-to-day management 
during project, including repairs.  

6. OTHER

6.1. One Housing will actively listen and 
engage with residents.  

6.2. Extra support and guidance for 
vulnerable tenants.  

6.3. One Housing will provide an 
independent residents’ advisor.  
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INDICATIVE TIMELINE

FOCUS WORKSHOPS 1

JULY-AUGUST 2017

31 July - 
2 August - 
workshops

SEPTEMBER
 2017

FEBRUARY 2018
TODAYS EVENT

SPRING
2018

Exploring options;
Introduction to 
draft residents’ 

charter

Present options and 
options assessments/

Design focused 
workshops

OPTION APPRAISAL OUTPUTS 
& FOCUS WORKSHOPS

Independent 
residents’ 
advisor 

engaging with 
residents

Exhibition of the 
preferred option;

Your views

count
Please tell us any 

other ways you would 
like to get involved.

MAY 2017

20 - 24 May - 
consultation 

event

OCTOBER - 
NOVEMBER 2017
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One Housing has a range of rent levels and types to cater for our residents’ different circumstances and 
income levels. We work with local councils when setting rents and we also do market research into local 
rents to make sure that what we charge is appropriate to the area and in line with the law. 

We have around 9,000 affordable housing properties across London, concentrated in a few boroughs. 
Affordable housing is at the heart of what we do and has been since One Housing was set up over 50 
years ago. 

DIFFERENT TYPES OF AFFORDABLE HOUSING

AFFORDABLE HOUSING RENT LEVELS

Affordable housing explained
This can be a little confusing because ‘affordable housing’ can mean two things. It’s used as a general 
heading to describe rents from local councils and housing associations that are less than you would pay to 
rent a home from a private landlord. But there is also a specific type of rent level called ‘affordable rent’. We 
explain this in more detail below.

 In the past affordable housing used to be called ‘social housing’; some of our longstanding residents may be 
more familiar with this term. 

How affordable rents are set
Until 2012 the rent for all social housing properties (as they were then called) was set by the Government. 
This made rent setting for social housing quite simple, as all properties of the same size in the same borough 
would have the same rent.

The law changed in 2012 and made things more complicated. Several different types of rent were introduced, 
all under the umbrella of ‘affordable housing’.

These are some of the affordable rent types within Camden:

These are affordable rented homes with social 
rent levels set by the Government (basically 
the same kind of rent arrangement as all social 
housing before 2012). Rents are usually less than 
other types of affordable rent properties but 
can have a servicecharge added to them. Most 
of One Housing’s affordable housing residents 
(particularly those who became a One Housing 
tenant before 2012) pay target rent.

This is a new type of affordable housing defined 
by the Greater London Authority that replaces 
Social Rent. The 2017/18 benchmark rents 
excluding service charge defined by the Mayor of 
London are set out below:
- Bedsit/ 1 bedroom – £144 p/w
- 2 bedrooms – £153 p/w
- 3 bedrooms – £161 p/w
- 4 bedrooms – £170 p/w
- 5 bedrooms – £178 p/w
- 6 or more bedrooms - £187 p/w 

Somewhat confusingly, there is a specific type 
of affordable housing called ‘affordable rent’. 
This covers rents that are up to 80% of the local 
market rate (so you pay 20% less than for a 
normal private rental in the area). In London this 
means that affordable rent properties usually 
cost more than those with a target rent level. 
However, affordable rents usually include service 
charges (ie there is usually nothing extra to pay).

Intermediate rent is usually higher than the other 
affordable rent types explained above, but still 
less than market rents in the area capped at 80% 
of market rent. This is intended for people who 
can’t afford home ownership or private rent and 
are unlikely to qualify for social housing from 
the Council. Local Authorities may have their 
own income restrictions for these units which 
affect the level of discount that can be applied to 
market rent, this type of product is well suited to 
keyworkers in the borough.

SOCIAL/TARGET RENT

LONDON AFFORDABLE RENT

AFFORDABLE RENT 

INTERMEDIATE RENT 
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3D PHYSICAL MODEL PHOTOS

OPTION 1 - NO CHANGE

View from Juniper Crescent View from Juniper Crescent

View from Gilbeys Yard View from Gilbeys Yard

OPTION 2 - ENVIRONMENTAL IMPROVEMENTS
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3D PHYSICAL MODEL PHOTOS

View from Juniper Crescent View from Juniper Crescent - Scenario 1

View from Gilbeys Yard View from Gilbeys Yard- Scenario 1

OPTION 4 - INFILL OPTION 5 - PARTIAL REDEVELOPMENT
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3D PHYSICAL MODEL PHOTOS

View from Juniper Crescent - Scenario 2 View from Juniper Crescent

View from Gilbeys Yard- Scenario 2 View from Gilbeys Yard

OPTION 6 - FULL REDEVELOPMENTOPTION 5 - PARTIAL REDEVELOPMENT 
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W
ELLBEING ECONOMY

A

CCESSIBILITYHOUSING
ENVIRONMEN

T

AGREED OBJECTIVES

• Ensure no net loss of affordable 

housing floorspace.

• Improve private amenity space eg 

balconies, gardens.

• Improve connections and 

relationship to the surrounding 

communities eg. Oval Road 

linkages to Gilbeys Yard.

• Ensure residents have access 

to employment and training 

opportunities eg. apprenticeships  

for local young people arising 

from any works.

• Provide new commercial facilities 

eg shops and cafes or business 

space to enable economic growth.

• Provide housing and care options 

for elderly people and those with 

specialist needs.

• Minimise any disruption, allow 

flexibility and choice, allow 

communities to stay together and 

ensure any temporary moves are 

near to the estates.

• Improve health and wellbeing.

• Improve accessibility to the canal 

where feasible.

• Improve car parking in line with 

current requirements.

• Improve cycling parking facilities 

in line with current requirements

• Improve accessibility for all 

homes.

• Improve communal amenity space 

eg playspace, open space, public 

realm, community facilities

• Reduce anti-social behaviour 

problems and ensure safety and 

security onsite.

• Preserve a quiet, tranquil local 

environment.

• Improve sustainability and energy 

efficiency standards (lower bills 

for residents).

• Improve servicing facilities and 

noise insulation

• Deliver more homes, including 

more affordable homes than 

currently provided.

• Maintain current tenancy terms 

unless residents agree otherwise.

• Offer a wider choice of housing 

tenures, including intermediate 

housing, and provide options 

for working households on low 

to average incomes, including 

keyworkers.

• Provide homes that meet 

residents’ housing need. This will 

include options for those who 

have current circumstances such 

as overcrowding, adult children 

living at home who require a home 

of their own and those wishing to 

downsize.

The objectives have 
been reviewed in 

relation to the initial 
feedback from 

residents, planning 
policy requirements 
and One Housing’s 

strategic objectives.
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OPTIONS ASSESSMENT TOOLS

Elements of the Options Appraisal

New homes Net Present Value

Performance against Objectives

Key elements of approach

Deliverability

ECONOMIC APPRAISAL FINANCIAL MEASURE

SOCIAL APPRAISAL IMPLEMENTATION

• Calculating the number of Jobs 
Created

• Calculating the construction 
employment/ training opportunities

The number and type of re-provision homes has 
been assessed in 3 ways:

• The Net Present Value of Existing Stock (NPV) 
represents the value of future rents and costs 
such as maintenance and management, calculated 
over 30 years.

• It is a value of future income; not necessarily a 
sum which is available today.

• Any improvement to the NPV, eg through 
refurbishment which reduces future maintenance 
costs, could be used to invest in homes.

• The NPV is combined with the costs or revenues 
from any development works to decide if an 
option is financially viable.

• Calculate the Net Present Value of 
Existing stock

• Undertake a development appraisal 
for each option

• Performance against agreed qualitative 
objectives

• Scoring out of five for each objective

• Planning acceptability

• Technical constraints

• Programme for completion

Since October 2017 we have undertaken detailed analysis of the existing housing stock and completed 
the assessment of each defined option on four key variables set out below.

The financial output is assessed by adding the change in Net Present Value of the existing homes to the 
development appraisal output. If the output is greater than or equal to 0 the option is financially viable.

• Housing need in line with Camden criteria

• Like-for-like replacement of existing 
properties

• Housing need + 1 additional bed space (e.g. 
for 3B5P need provide 3B6P home)
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OPTION 1 - DO NOTHING

EXISTING CONDITION - ILLUSTRATIVE PLAN

EXISTING MOVEMENT
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IMPLEMENTATION

OPTION 1 -  DO NOTHING ASSESSMENT

One bed Two bed Three bed Four bed Total

Retained homes 55 76 47 24 202

New reprovision homes 0 0 0 0 0

New private homes 0 0 0 0 0

Additional affordable homes 0 0 0 0 0

Additional aff. rent homes 0 0 0 0 0

Additional intermediate homes 0 0 0 0 0

Total homes 55 76 47 24 202

Total homes

Option assessment

ECONOMIC OUTPUT

FINANCIAL OUTPUT SOCIAL APPRAISAL

• No jobs created

• No construction employment / 
training

• N/A

• Planning – no change

• Technical – no change

• Programme – no change

• Scored 23/100 
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NEW DESIGN OF OPEN SPACES
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OPTION 2 - ENVIRONMENTAL (OPEN SPACES) IMPROVEMENTS

ENVIRONMENTAL IMPROVEMENTS - INDICATIVE ILLUSTRATIVE MASTERPLAN
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Existing pedestrian movement

On - street parking

MOVEMENT & PARKING
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OPTION 2 - ENVIRONMENTAL (OPEN SPACES) 
IMPROVEMENTS ASSESSMENT

IMPLEMENTATION

One bed Two bed Three bed Four bed Total

Retained homes 55 76 47 24 202

New reprovision homes 0 0 0 0 0

New private homes 0 0 0 0 0

Additional affordable homes 0 0 0 0 0

Additional aff. rent homes 0 0 0 0 0

Additional intermediate homes 0 0 0 0 0

Total homes 55 76 47 24 202

Total homes

Option assessment

ECONOMIC OUTPUT

FINANCIAL OUTPUT SOCIAL APPRAISAL

• No jobs created

• Limited construction employment / 
training

No change to 
existing homes

Cost of 
environmental 
works is £1.24m

Overall £1.24m 
would need to 
be found to fund 
the works

• Planning – some risk associated

• Technical – risk of delivery/ 
procurement

• Programme – six months to complete

• Scored 31/100 
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Change 
to NPV

Development 
appraisal 
output

Total Total
Juniper

Total
Gilbeys

£0 -£1.24m -£1.24m -£0.68m -£0.56m
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Minimum standard, plus environmental works:
• Wall insulation

• Floor insulation

• Thermal bridging details (eaves insulation, door and 
window reveals, below-DPC)

• Thermostatic radiator valves (TRVs)

• Photovoltaics panels for single houses

• Bolt-on balconies (with external support) in all flats  

• Improvement of bin stores for safety and security

• Relocation of gas meters

• Bike stores

Good practice standard, plus environmental 
works:
• Mechanical ventilation with heat recovery (MVHR)

• Passivhaus standards

• Roof conversion

• Smart controls for heating

• Hybrid boiler systems: +solar thermal or +heat pump

• Ground source heat pumps for groups of houses or 
blocks of flats

• Add-on lifts in all flat buildings

OPTION 3 - REFURBISHMENT

OPTION A - Minimum standard

OPTION B - Good practice

OPTION C - Best practice

• Draughtproofing

• Loft insulation

• Boiler upgrade (if boilers are greater than 15 years old)

• Window replacement to triple glazing (if needed)

REFURBISHMENT - ILLUSTRATIVE PLAN
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OPTION 3 - REFURBISHMENT ASSESSMENT

IMPLEMENTATION

One bed Two bed Three bed Four bed Total

Retained homes 55 76 47 24 202

New reprovision homes 0 0 0 0 0

New private homes 0 0 0 0 0

Additional affordable homes 0 0 0 0 0

Additional aff. rent homes 0 0 0 0 0

Additional intermediate homes 0 0 0 0 0

Total homes 55 76 47 24 202

Total homes

Option assessment

ECONOMIC OUTPUT

FINANCIAL OUTPUT SOCIAL APPRAISAL

• No permanent jobs created

• 1-14 Construction employment / 
training jobs

• Planning – some risk associated

• Technical – risk of delivery/ 
procurement, some decant may be 
required

• Programme – 12-24 months to complete

• Scored 37/100 
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Level of 
refurbish-
ment

Change 
to NPV

Development 
appraisal 
output

Total Total
Juniper

Total
Gilbeys

Minimum +£1.26m -£3.86m -£2.6m -£1.6m -£1m

Good 
practice

+£3.5m -£16m -£12.5m -£7.4m -£5.1m

Best practice +£4.4m -£46.6m -£42.2m -£22m -£20.2m

• Minimum refurb could potentially be funded 
through existing revenue, good/ best practice 
has significant costs which are not covered by 
improved NPV of stock.

Refurbishments works result in 
savings in future maintenance costs 
therefore improving the financial 
position of existing homes

Costs of works exceed 
the savings in future 
maintenance costs 
therefore resulting in a 
deficit of £3m to £42m

Costs of works is 
between £3.86m to 
£46.6m
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OPTION 4 - INFILL NEW HOMES

INFILL OPTION A - INDICATIVE ILLUSTRATIVE MASTERPLAN
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OPTION 4 - INFILL NEW HOMES ASSESSMENT

IMPLEMENTATION

One bed Two bed Three bed Four bed Total

Retained homes 55 76 47 24 202

New reprovision homes 0 0 0 0 0

New private homes 2 16 2 0 20

Additional affordable homes 0 0 0 0 0

Additional aff. rent homes 0 0 0 0 0

Additional intermediate homes 0 0 0 0 0

Total homes 57 92 49 24 222

Total homes

Option assessment

ECONOMIC OUTPUT

FINANCIAL OUTPUT SOCIAL APPRAISAL

• No permanent jobs created

• 1-2 construction employment / 
training jobs

• Planning – unlikely to acceptable

• Technical – risk of delivery/ 
procurement

• Programme – 12 months to complete

• Scored 30/100 
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• Both infill options generate a modest surplus 
which could fund Environmental Improvements 
or Minimum standard refurbishment

Infill 
Option

Change 
to NPV

Development 
appraisal 
output

Total Total
Juniper

Total
Gilbeys

Option A £0 +£2.5m +£2.5m +£1.9m £0.6m

Option B £0 +£1.9m +£1.9m +£1.3m £0.6m

No change 
to existing 
homes

Infill development 
generates £1.9m to 
£2.5m of revenue

Surplus of £1.9m to 
£2.5m generated from 
infill development
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OPTION A OPTION B

INDICATIVE HEIGHTS
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JUNIPER CRESCENT - INDICATIVE ILLUSTRATIVE MASTERPLAN

OPTION 5 - PARTIAL REDEVELOPMENT

342 NEW 
HOMES 

INCLUDING 
92 HOMES 

REPROVIDED

APPROX. 
1000 SQ.M OF 
GREEN AND 
PLAY AREAS

APPROX. 
1400 SQ.M 
OF SECURE 
COMMUNAL 
GARDENS

+

APPROX. 
40 PODIUM 

PARKING 
SPACES

ON STREET 
PARKING

+

5 to 6 storeys
6 to 8 storeys
8 to 10 storeys

5 to 6 storeys
6 to 8 storeys

Semi- private courtyard Semi- private courtyard
Public amenity Public amenity

Existing vehicular movement
Proposed vehicular movement
Existing pedestrian movement
Potential future links

Existing vehicular movement
Proposed vehicular movement
Existing pedestrian movement
Potential future links

126 NEW 
HOMES 
INCLUDING 
28 HOMES 

REPROVIDED

APPROX. 
1500 SQ.M OF 
GREEN AND 
PLAY AREAS

APPROX. 
500 SQ.M 

OF SECURE 
COMMUNAL 
GARDENS

+

Podium parking
On - street parking
Car clubs

Podium parking
On - street parking
Car clubs

INDICATIVE MOVEMENT & PARKING
APPROX. 

20 PODIUM 
PARKING 
SPACES

ON STREET 
PARKING

+

CHALK FARM

CHALK FARM
ROUNDHOUSE ROUNDHOUSE

1
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5 or less
6 storeys

OPTION C

INDICATIVE HEIGHTS
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INDICATIVE OPEN SPACES
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OPTION 5 - PARTIAL REDEVELOPMENT

GILBEYS YARD - INDICATIVE ILLUSTRATIVE MASTERPLAN

OPTION D

5 to 6 storeys
6 to 8 storeys
8 to 10 storeys

Semi- private courtyard Semi- private courtyard
Public amenity Public amenity

Existing vehicular movement
Proposed vehicular movement
Existing pedestrian movement
Potential future links

Existing vehicular movement
Proposed vehicular movement
Existing pedestrian movement
Potential future links

299 NEW 
HOMES 

INCLUDING 
50 HOMES 

REPROVIDED

APPROX. 
400 SQ.M 

OF SECURE 
COMMUNAL 
GARDENS

49 NEW 
HOMES 

INCLUDING 
32 HOMES 

REPROVIDED

Podium parking
On - street parking
Car clubs

Podium parking
On - street parking
Car clubs

INDICATIVE MOVEMENT & PARKING INDICATIVE MOVEMENT & PARKING
APPROX. 

40 PODIUM 
PARKING 
SPACES

ON STREET 
PARKING

+

O
V

A
L
 R

D
   

O
V

A
L
 R

D
   

CANAL
CANAL

2
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OPTION 5 - PARTIAL REDEVELOPMENT ASSESSMENT

IMPLEMENTATION

One bed Two bed Three bed Four bed Total

Retained homes 42 63 31 16 152

New reprovision homes 13 11 17 9 50

New private homes 44 32 4 0 80

Additional affordable homes 11 6 0 0 17

Additional aff. rent homes 3 0 0 0 3

Additional intermediate homes 8 6 0 0 14

Total homes 110 112 52 25 299

Total homes

Option assessment

ECONOMIC OUTPUT

FINANCIAL OUTPUT SOCIAL APPRAISAL

• 9-22 permanent Jobs Created

• 10-25 Construction employment / 
training jobs

• Planning – Some planning risk due to a 
mix of retained and new homes as part of 
partial redevelopment

• Technical – risk of delivery/ procurement

• Programme – 24-36 months to complete

• Scored 67/100 
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*There are various options for the mix of net additional affordable housing between intermediate rent and London Affordable Rent to be determined at planning application stage.

Partial 
Redevelopment

Change 
to NPV

Development 
appraisal 
output

Total Total
Juniper

Total
Gilbeys

Option A +£2.2m -£14m -£11.8m -£11.8m
£0

Option B +£0.8m -£4.1m -£3.3m -£3.3m
£0

Option C +£3.3m
-£9.7m

-£6.4m £0 -£6.4m

Option D
+£2m -£4.7m

-£2.7m £0 -£2.7m

• Partial redevelopment options are not viable as the cost of 
re-providing demolished affordable homes is not funded by 
relatively low increased densities and therefore private homes

Partial redevelopment works 
result in savings in future 
maintenance costs therefore 
improving the financial position of 
existing homes between £1-3m

Costs of works 
is between 
£4m to £14m

Costs of works exceed 
the savings in future 
maintenance costs 
therefore resulting in a 
deficit of £2.7m to £11.8m
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OPTION 6 - FULL REDEVELOPMENT

EXISTING OPEN SPACES

CHALK FARM

PRIMROSE HILL

ROUNDHOUSE

MORRISONS

STABLES MARKET

1500 sq.m

25 sq.m of    
 play space

FULL REDEVELOPMENT - INDICATIVE ILLUSTRATIVE MASTERPLAN
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STABLES MARKET

CANAL
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PLEASE 
ADD YOUR 
COMMENTS

INDICATIVE MOVEMENT & PARKING
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O
V

A
L
 R

D
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STABLES MARKET
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INDICATIVE  HEIGHTS

STRATEGIES

Public amenity Semi- private 
courtyard

Private gardens

IN
T
E
R

C
H

A
N

G
E

APPROX. 
650-690 

NEW HOMES 
INCLUDING 
194 HOMES 

REPROVIDED

APPROX. 
1600 SQ.M OF 
GREEN AND 
PLAY AREAS

APPROX. 
3500 SQ.M 
OF SECURE 
COMMUNAL 
GARDENS

+

APPROX. 
100 PODIUM 

PARKING 
SPACES

ON STREET 
PARKING

+

4 to 5 storeys
6 to 7 storeys
7 to 8 storeys
8+ storeys

Existing vehicular movement
Proposed vehicular movement
Existing pedestrian movement
Potential future links

Podium parking
On - street parking
Car clubs

INDICATIVE OPEN SPACES

1

2

3

4
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OPTION 6 - FULL REDEVELOPMENT ASSESSMENT

IMPLEMENTATION

One bed Two bed Three bed Four bed Total

Retained homes 0 0 0 0 0

New reprovision homes 47 69 51 27 194

New private homes 188 147 33 0 368

Additional affordable homes 74 45 1 1 121

Additional aff. rent homes 6 18 1 1 26

Additional intermediate homes 68 27 0 0 95

Total homes 309 261 85 28 683

Total homes

Option assessment

ECONOMIC OUTPUT

FINANCIAL OUTPUT SOCIAL APPRAISAL

• c.40 permanent Jobs Created

• c.50 Construction employment / 
training jobs

• Planning – understood to be broadly 
acceptable in planning terms

• Technical – risk of delivery/ procurement/ 
decant required

• Programme – 48-60 months to complete

• Scored 92/100 

• There are various options for the mix of net additional affordable housing between intermediate rent and 
London Affordable Rent.
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Full 
Redevelopment

Change 
to NPV

Development 
Appraisal 
Output

Total Total
Juniper

Total
Gilbeys

Full 
Redevelopment 1 +£6.9m

-£5.1m
+£1.8m +£5.6m -£3.8m

Full 
Redevelopment 2

+£6.9m
-£6.1m +£0.8m +£3.1m

-£2.3m

Full 
Redevelopment 3

+£6.9m
-£6.5m +£0.4m +£3.6m -£3.2m

• All options are viable. Surpluses are relatively 
small as value has been used to maximise the 
delivery of net additional affordable homes

Full redevelopment works result 
in savings in future maintenance 
costs therefore improving the 
financial position of existing 
homes between £6.9m

Surplus of £1.8m to 
£0.4m generated from 
full redevelopment

Costs of works is 
between £5-6m
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ENVIRONMENTAL PERFORMANCE

ENERGY USE, CARBON AND COST
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O NOTHING
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ENERGY

COST
SAVINGS

14,330 kWh/home/year

0 kWh saved per year (60-yr average)

£0 per household per year

CARBON
SAVINGS

0 kgCO
2
/person/year

0 tCO
2
/year (60-year average, sitewide)

ENERGY

COST
SAVINGS

13,177 kWh/home/year

15,307 additional kWh used 
per year (60-yr average) 

£40 per household per year

CARBON
SAVINGS

42 kgCO
2
/person/year, 

equivalent to:
• a return train trip from London to Newcastle
• eating 17 cheeseburgers
• washing 18 loads of tumble-dried laundry
• using half a year of loo roll
• eating 6 kilos of imported strawberries

-185 tCO
2
/year (60-year average, sitewide)

ENERGY

COST
SAVINGS

4,840 kWh/home/year

958,525 kWh saved/year  
(60-yr average) - this is equivalent to running 
another 867 new flats per year!

£343 per household per year

CARBON
SAVINGS

389 kgCO
2
/person/year, 

equivalent to:
• drinking 260 imported bottles of wine
• using 2 years worth of baby nappies
• washing 162 loads of tumble-dried laundry
• eating 156 cheeseburgers
• a return flight from London to Florence

10,089 tCO
2
/year  

(60-year average, sitewide)
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ENVIRONMENTAL PERFORMANCE

ENERGY USE, CARBON AND COST
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ENERGY

ENERGY

COST
SAVINGS

COST
SAVINGS

CARBON
SAVINGS

CARBON
SAVINGS

4,429 kWh/home/year

561,551 kWh saved/year  
(60-yr average) - this is equivalent to running 
another 508 new flats per year!

£327 per household per year

335 kgCO
2
/person/year, 

equivalent to:
• drinking 223 imported bottles of wine
• eating 134 cheeseburgers
• almost 7 years of boiling kettles for tea
• eating 167 steaks
• a return flight from London to Edinburgh

4,417 tCO
2
/year  

(60-year average, sitewide)

1,483 kWh/home/year

971,432 kWh saved/year  
(60-yr average) - this is equivalent to running 
another 878 new flats per year!

£457 per household per year

495 kgCO
2
/person/year, 

equivalent to:
• drinking 330 bottles of imported wine
• using almost 3 years worth of baby nappies
• washing 206 loads of tumble-dried laundry
• eating 69 kilos of imported strawberries
• a return flight from London to Algarve

9,635 tCO
2
/year 

(60-year average, sitewide)

Comparison of options, Carbon Emissions over 60 years
ABOUT THESE CALCULATIONS:

Energy, carbon and energy running costs 
calculated using SAP methodology.  This 
includes the energy used for space heating, 
hot water, pumps, fans, lighting, and the 
energy generated using renewables.  It 
does not include the energy used for 
cooking and appliances as this varies 
greatly from household to household.

The figures presented here are average 
figures across all household types and 
sizes, and have been established based on 
calculations for a typical 2B4P flat and a 
typical 3B5P house.  0

5000

10000

15000

20000

25000
FULL REDEVELOPMENT

PARTIAL REDEVELOPMENT

INFILL

REFURBISHMENT

EXISTING SCENARIO

202 
homes

400 
homes

642 
homes

FULL vs REFURB: 
Same carbon emissions,  
over 3x the number of homes

NO CHANGE/INFILL vs FULL: 
3x the amount of carbon emissions,  
for only 1/3 the number of homes

202 
homes

222 
homes
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ENVIRONMENTAL PERFORMANCE

OPEN SPACE AREA, AMENITY, ENVIRONMENTAL VALUE AND QUALITY

WHAT is 
‘EFFECTIVE 
AREA’?

Each open space, 
green space, or 
amenity area in each of 
the options has been 
assessed to determine 
the ‘effective area’ of 
the space.

Effective area = A x 
(COM + PRI + ENV + 
ACT + QUA)

where: 
A - physical area of 
open space

COM - Community 
factor. This is the 
contribution of 
the open space 
to community 
engagement. Public 
squares and parks and 
communal gardens 
contribute to this 
factor.

PRI - Private space 
factor. This is the 
contribution of the 
open space to a sense 
of privacy and mental 
wellbeing through the 
provision of private 
amenity space.

ENV - Environmental 
quality factor. This is 
the contribution of 
the open/green space 
to biophilia, urban 
air quality and the 
creation of a natural 
environment through 
the provision of green 
space. This includes 
green roofs.

ACT - Activity factor.  
This is the contribution 
of the open/
green space to the 
promotion of active 
lifestyles.  This includes 
spaces that contain 
play and fitness areas, 
and any other active 
uses.

QUA - Quality factor.  
This measures the 
quality, maintenance 
and upkeep of the 
open space.  Newer 
or refurbished spaces 
score higher in this 
category.

9,839 m2

9,431 m2

4,371 m2

5,468 m2

11,262 m2

TOTAL EFFECTIVE AREA

TOTAL EFFECTIVE GREEN AREA

TOTAL EFFECTIVE PUBLIC AREA

TOTAL EFFECTIVE PRIVATE AREA

20,370 m2

14,808 m2

10,930 m2

6,127 m2

40,579 m2

22,113 m2

25,525 m2

7,176 m2
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8,834 m2

8,630 m2

3,162 m2

5,672 m2

TOTAL EFFECTIVE AREA

TOTAL EFFECTIVE GREEN AREA

TOTAL EFFECTIVE PUBLIC AREA

TOTAL EFFECTIVE PRIVATE AREA

TOTAL EFFECTIVE AREA

TOTAL EFFECTIVE GREEN AREA

TOTAL EFFECTIVE PUBLIC AREA

TOTAL EFFECTIVE PRIVATE AREA

TOTAL EFFECTIVE AREA

TOTAL EFFECTIVE GREEN AREA

TOTAL EFFECTIVE PUBLIC AREA

TOTAL EFFECTIVE PRIVATE AREA

10,488 m2

5,794 m2

5,468 m2

13,015 m2

11,059 m2

5,591 m2

7,424 m2

TOTAL EFFECTIVE AREA

TOTAL EFFECTIVE GREEN AREA

TOTAL EFFECTIVE PUBLIC AREA

TOTAL EFFECTIVE PRIVATE AREA

TOTAL EFFECTIVE AREA

TOTAL EFFECTIVE GREEN AREA

TOTAL EFFECTIVE PUBLIC AREA

TOTAL EFFECTIVE PRIVATE AREA
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OPTIONS PERFORMANCE SCORE

Option outputs

Outputs

Financial Output 
(viable/unviable) Viable

Viable, though likely to 
need funding from infill

Minimum refurbishment 
viable if funded

 from infill/
Best practice unviable

Viable Unviable Viable

Economic Output
 (low/medium/high)

Low Low Low Low Medium High

Social Output 
(out of 100)

23 31 37
30

67 92

Risk of implementation
(low/medium/high) 

n/a Low High High Medium Medium

Deliverable

• Environmental improvements or minimum standard refurbishment are likely to be
viable (though potentially requiring funding from infill) and achieve some of the target
objectives

• More intensive refurbishment is not viable

• Infill development is viable but has received strong objection from residents and
Camden planners (though this may change if it were combined with environmental
improvements/refurbishment)

• Partial redevelopment is not viable

• Full redevelopment is viable and scores strongly against the target objectives

• Were redevelopment options to be undertaken separately, there is the potential that only
Juniper Crescent would be viable. This is due to the reduced density uplift achievable at
Gilbey’s Yard.
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