Hello & welcome...
...to the residents exhibition and workshop
for the redevelopment of the Kedge House,
Starboard Way and Winch House estate.
We are holding a number of different
engagement events to help us understand your
views and to share with you the design for the
future redevelopment of your estate.
We are working alongside PRP architects to
refine the full redevelopment option that was
presented earlier in the year at the Residents’
Ballot. Throughout this process we will be
developing a planning application to submit
towards the summer of next year.
We would like to engage with you at every step
of the way to help shape the future of Kedge
House, Starboard Way and Winch House.
This process will be driven by the ideas of the
community to create a vibrant place for people
who live here today and in the future.

What is the purpose of today’s event?
This residents’ exhibition builds on the past
two years work and presents the first of a range
of events as we develop the detailed application
to redevelop the estate.
We will recap the project so far, present plans
of the emerging development and explain our
strategy for your move.
We will be asking for your feedback as we move
towards refining the design for your new home.

Today we are looking at:

How to stay in touch
One Housing Regeneration team:
Mynul Islam
07966 643120 or 020 8821 5138
myislam@onehousing.co.uk

Where we are with
the redevelopment
of your estate

Recap of the
residents ballot

Decanting and
moving strategy

Update on design

Home Layouts

Next steps

Emma Leigh Price
07768 776 036
eprice@onehousing.co.uk
The Independent Resident Advisor: Ray Coyle
0800 073 1051 (freephone)
enquiries@opencommunities.org
Resident Advocate: Mike Tyrrell
07958 225416
mike@puttingresidentsfirst.co.uk.

Your views

matter

Detailed Design stage - Timeline of resident events.
we are
here

RESIDENTS’
WORKSHOP

RESIDENTS’
WORKSHOP

RESIDENTS’
WORKSHOP

FINAL
RESIDENTS’
EXHIBITION

Project update

Designing in detail

Finalising design

Final exhibition

November 2021

Spring 2022

Summer 2022

Summer/Autumn
2022

We welcome your
comments and ideas
throughout the
design process

Submit
planning
application
Summer/Autumn 2022

RESIDENT
BALLOT
Apr-May 2021

‘Yes’ Vote
for full redevelopment
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Ballot result
This page summarises the ballot process
that took place in May 2021 and presents the
results.
In May 2021 we asked the eligible residents of
Kedge House, Starboard Way and Winch House
to vote in a Ballot to determine the future of
their estate.
Residents were asked:
‘Are you in favour of the proposal for the
regeneration of Kedge House, Starboard Way
and Winch House?’
The Ballot received a very good turnout and
the vast majority of voters were in favour of the
regeneration proposals.

94%

of eligible residents
voted in the ballot

88%

voted ‘YES’ for the
full redevelopment
scenario

A ‘Yes’ vote
As the ballot result was in favour of
regeneration, we will now begin a detailed
design process that will lead to a planning
application being made to Tower Hamlets
Council. Residents will be involved and
consulted as part of the detailed design
work.
We plan to submit the application next
Summer. If we are awarded planning
permission, we will then begin the decant
process and appoint a contractor or partner
to begin the work.
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Our promises
This page presents Our Commitments to you
(the ‘Residents Charter’) as written within
your Landlord Offer document.
1. A new home for every One Housing tenant and
resident leaseholder if you want to return:
Where possible we will arrange for you to move directly into your
new home from your existing one and we will offer you a home
in the new development that meets your housing needs/budget.
You will have your own private outdoor space. Some tenants and
resident leaseholders currently living in Kedge House, Starboard
Way and Winch House may need to move away from the site
temporarily to allow the regeneration to take place. We will aim
to keep such moves to a minimum and all who temporarily move
will have a right to return to the finished development. Resident
leaseholders will have financial options to enable them to return if
they are unable to purchase outright (see page 10 for details).

2. Help when moving:
If you move away from Kedge House, Starboard Way and Winch
House either temporarily or permanently, then we will work with
you to find a home which suits your needs. We will also pay all
reasonable removal expenses (as part of a ‘disturbance fee’ –
see page 8) and help with arranging your move and setting up
your home. (Important note: if tenants do choose to move away
permanently from Kedge House, Winch House and Starboard
Way, it could be to a home let by another housing association or
the council. You will be offered an assured tenancy (that may be
preceded by a probationary period) but some details in your new
agreement may be different from One Housing’s agreement.
Your rent in a new permanent home will also be set by your new
landlord so may be different to the rent you pay now, but you will
know what the rent will be before making your decision to move.)

3. Extra support for those who need it:
We will provide extra help for those who need it, for example
older residents or those with support needs. We will help you to
understand the proposals and to move home.

4. A permanent move away if you want it:
If you would prefer to move away from Kedge House, Starboard
Way and Winch House permanently we will support you to find
a permanent home. For tenants this may mean moving into one
of our existing properties elsewhere, or moving into a property
owned by another housing provider. This may be in Tower
Hamlets or if you wish it could be in another borough subject to an
arrangement with another landlord. For leaseholders this means
an independently assessed purchase offer from One Housing, and
financial support to buy elsewhere (see page 10 for details)

6. Your rent will stay the same:
If you rent your home from One Housing then your rent will not
increase because of the redevelopment once you return to your
new home, unless you move to a larger home with more bedrooms.
Rents will also stay the same during the temporary move away
from the estate while the work is carried out. If you decide to move
away permanently, the rent in your new home may be different to
the rent you pay now, but you will know what the rent will be before
making your decision to.

7. Your tenancy will stay the same:
If you are a One Housing tenant your tenancy rights will be the
same when you return to your new home as they are now. If you
move away permanently with a different landlord you will be
granted an assured tenancy and some details may be different to
your existing tenancy agreement.

8. We will minimise disruption:
We will make every effort to limit disruption to you and your
household.

9. You will receive compensation:
We will pay you (tenants and leaseholders) a home loss payment
for the loss of your home plus all reasonable costs incurred as a
result of moving.

10. Ongoing consultation and communication:
We will consult you on proposals for the new development
throughout the process, using a range of methods so you can
influence things in ways that best suit you.

11. Compensation for home improvements:
If you are a tenant who has made improvements to your home,
we will compensate you for them providing they were carried
out with One Housing’s permission. If leaseholders have made
improvements they will be taken into account when calculating the
property’s value for both outright sale and shared options.

12. Provision of parking:
Resident car owners who currently have a permit to park on the
street or in the car park will be able to continue to do so after the
redevelopment.

13. A commitment to quality:
5. A fair and flexible offer to leaseholders:
We are committed to ensuring that all leaseholders have the
option of a financially advantageous offer available to them. We
will offer both resident and non-resident leaseholders the option
to sell your homes to us at an independently verified price plus
a regulatory home loss payment. Resident leaseholders will be
able to buy a property in the new development, and will be able to
take an equity loan option if they cannot purchase outright. We
will cover all reasonable costs incurred as a result of sale/equity
loan arrangements. We will discuss any additional circumstances
with individual leaseholders (such as alternative mortgage
arrangements) and provide all support that we can.

All new homes will be built to the latest standards as set out in the
London Housing Supplementary Planning Guidance (SPG) [https://
www.london.gov.uk/sites/default/files/housing_spg_revised.pdf]
and the current Building Regulations. For existing residents, the
intention is for all new homes to be at least as big as your current
home and have a meaningful outdoor space. All homes will be
energy efficient.
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Design Development
Key design principles
• We aim to provide a new sustainable neighbourhood that unites with its surroundings and provides a
sense of identity for the current and future residents of the site.
• Optimise daylight and sunlight within homes and open spaces.
• Reprovide car parking spaces for those that require them and provide new cycle stores located within
each block and accessed internally for safety and ease of use.
• New facilities, public and private spaces and high-quality design will provide an improved standard of
living for all.
• Include secure communal roof gardens to all buildings to enhance outdoor living opportunities,
maximising sunlight and views for all tenures whilst ensuring all buildings have access to amenity
during all phases of construction.
• Celebrate the identity and foster a sense of place within the wider context to positively contribute to
the existing and wider local community.
Previous Proposal
(May 2021)
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Tenure strategy
For the redevelopment of the estate to be financially affordable, we will have to provide some
additional private sale homes to support the cost of affordable homes. Although all homes will
look the same and be of a similar specification, we will generally separate the two types of block
between affordable and private.
The diagrams below show the proposed tenure for each block for the previous and current
proposals.
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Housing Tenures by Block

Housing Tenures by Block

Block E

(6 Storeys)

Block A

Block E

(6 Storeys)

(10 Storeys)

275 Homes

Open space & Public Realm
(Ground Floor)
905m2 / 9741.34sqft

Block D

(12 Storeys)

Block B
(6 Storeys)

278 Homes

Block C

Open space & Public Realm
(Ground Floor)
1095m2 / 11786.48sqft

Block A

(12 Storeys)

Block D

(15 Storeys)

Block B

(15 Storeys)

(7 Storeys)

Block C

(12 Storeys)

20 Reprovided Parking
Spaces + 8 Additional
Wheelchair Spaces

Cycle Parking
522 Spaces
Mixed Private &
Affordable housing

Affordable
housing only

Private
housing only

20 Reprovided Parking
Spaces + 8 Additional
Wheelchair Spaces

Cycle Parking
528 Spaces
Affordable
housing only

Private
housing only

4

Phasing and Decanting
This board explains the
proposed phasing strategy
of the redevelopment of your
estate. It provides a step-bystep guide on the timing of
the decanting, demolition and
construction across the estate.
Although this is the current
proposed strategy, this is subject
to change as we refine the
design.

Proposed Phase 0
Existing estate
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Proposed Phase 1a
Final decant and demolition of
Winch House
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Kedge
House

In this phase all remaining and off-site
residents from Kedge House will move into
the completed Block A. Once Kedge House
is empty it will be demolished.
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Proposed Phase 2b
Build Block B and Block C

Block A

Block B
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Block C

In this phase ‘Block B’ and ‘Block C’ will
be built on the site of Kedge House. Block
A will be made up of affordable housing
only and Block B will be made up of private
housing only.
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Block A

Kedge
House

Tenants of all three blocks have been
granted priority decant status to move
away from the estate earlier if they want to
before final emptying of their block.
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Kedge
House

This is the current condition of the estate
before any construction work has begun.

Proposed Phase 2a
Final decant & demolition of
Kedge House
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Proposed Phase 1b
Build Block A
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Kedge
House

In this phase any remaining residents
in Winch House will need to move away
temporarily to allow demolition of the block
and constructions works to begin.

In this phase ‘Block A’ will be built on the
site of Winch House. This block will be
affordable housing and will be large enough
to accommodate most of the existing
households on the estate.

Proposed Phase 3a
Final decant & demolish
Starboard Way

Proposed Phase 3b
Build Block D and Block E

Block A

Block B
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Block C

In this phase any remaining residents in
Starboard Way will be moved into suitable
homes in Block A and Block C. Once empty
the block will be demolished.

Block A

Block D
Block E

Block B

Block C

In this phase ‘Block D’ and ‘Block E’ will be
built on the site of Starboard Way. This wil
be the end of the redevelopment of the
estate.
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Current Masterplan - Outside Spaces
This board presents the latest masterplan and
identifies some of the key features.

Private Gardens
Play area

2

Tiller Road
1

Secure communal
terrace gardens to all
buildings.

Terrace

Terrace

Terrace

Secure communal
terrace gardens to all
buildings.

Block B

Biodverse green roofs
with PV to maximise
sustainability and urban
greening

Block A
Block C

Private Gardens

Private Gardens

Dog exercise area

1

Illustrative sketch view from Tiller Road looking east.

2

Illustrative sketch view from Tiller Road looking west.

Allotment Gardens

Block D
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Terrace

Terrace

Starboard Way

Resident accesible
parking area

Block E

Secure communal terrace gardens to
all buildings to enhance outdoor living
opportunities, maximising sunlight and
views for all tenures whilst ensuring
all buildings have access top amenity
during all phases of construction. Roof
planters and integrated seating will
make these spaces great places to
meet up and relax.

Dog exercise area

Example of dog area integrated as part of the communal amenity

Example of childrens play equipment

Example of residents allotment area

Example of communal amenity for relaxing and socialising

Example terrace level of private communal amenity

6

Illustrative Views
This board presents some examples of
views from different blocks within the
proposed development.

Tiller Road
1

Block B

3

Block A

Block C

2

Starboard Way

Block D

Block E

1

2

Block A illustrative North View from 6th floor and above.

Block A illustrative East View from 11th floor.

3 Block C illustrative West View from 5th floor and above.
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Illustrative Plans
Tiller Road

Tiller Road

Residential Entrances

Tiller
Leisure
Centre

Community Space
Community Space

First Floor Layout

Cycle Workshop/Hub

Cycle Storage

Tiller Leisure
Centre

Tiller Road

Resident allotment
area

Residential Entrances

Starboard Way

Cycle Storage

Tiller
Leisure
Centre

Cycle Storage
Key
Core

Upper Floor Layout

Lobby
Communal entrance
Private residential entrance
at street level
Access to energy centre
Servicing route (refuse & fire)

Residential Entrances

Tiller Road

Ground Floor Layout
Tiller
Leisure
Centre

Example of communal entrance lobby

Example of
hallway

Example of lift lobby

Example of bike
store/workshop

Example of approach to
street frontage

Set Back Floor Layout
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Home Layouts
The diagrams below show the size of your current home and the minimum size of any new homes
according to the London Plan Space Standards.
1 bedroom, 1 person flat

1 bedroom, 2 person flat

2 bedroom 4 person flat

3 bedroom, 6 person flat

3 bedroom, 6 person maisonette

4 bedroom, 7 person maisonette

(Winch House)

(Kedge House)

(Kedge House)

(Kedge House)

(Starboard Way)

(Starboard Way)

Existing
home

Existing
home

New
home

Existing home

Minimum London
Plan Space

Existing
home

home

Existing home

* Minimum London
Plan Space

Existing home

56m²

+ 5m² garden

home

Minimum London
Plan Space

70m²

or balcony

New

Existing home

Minimum London
Plan Space Standards

home

Minimum London
Plan Space Standards

Existing home

84-88m²

84-88m²

+ 9m² garden

or balcony

Existing
home

home

Existing home

103m²

95m²

+ 7m² garden

Existing
home

New

74m²

+ 5m² garden

or balcony

Existing
home

New

50m²

50m²
29m²

New

home

Minimum London
Plan Space Standards
115m²

+ 9m² garden
or balcony

or balcony

New

94.9m²

+ 10m² garden
or balcony

* One Housing has committed that the new homes being built for existing residents
will match or exceed the overall size of their current home. Residents of 1 bedroom
flats in Kedge House would therefore move into a new home totalling a size of at least
56m² overall, which would include private outside space of at least 5m² as part of this.
Private outside space could be a balcony or roof terrace.

Illustrative examples of new home layouts.
1 Bedrooms / 2 People Example Layout

3 Bedrooms / 5 People Example Layout

3 Bedrooms / 6 People Maisonette - Example Layout

4 Bedrooms / 7 People Maisonette - Example Layout

5175

2650

(8' - 8 1/2")

(16' - 11 1/2")

(10' - 6")

(17' - 6")

3200

5340

4100
2685
(8' - 9 1/2")

(13' - 5 1/2")

(13' - 1 1/2")

4000

3950

2000

(6' - 6 1/2")

(7' - 0 1/2")

3390
(11' - 1 1/2")

2000
5900

(6' - 6 1/2")

1600

2000

1530

(4' - 1")

1240

(5' - 0 1/2")

(8' - 2 1/2")

(10' - 6")

(10' - 4")

3200

2500

5675
(14' - 2 1/2")

1535

(18' - 7 1/2")

2950
(9' - 8")

(17' - 11 1/2")

3050
(10' - 0")

4325

3150

(10' - 4")

5475

2775
(9' - 1 1/2")

3735

2600
(8' - 6 1/2")

(12' - 3")

(12' - 9 1/2")

4450

(16' - 7")

(5' - 0 1/2")

(14' - 7")

(3' - 10 1/2")

3900

(17' - 6")

5330

(17' - 6")

5330

2760

(9' - 0 1/2")

(7' - 0 1/2")

1450

5050
(4' - 9")

2000

(6' - 6 1/2")

1175

1535

3275
(10' - 9")

3150

(7' - 0 1/2")

(6' - 6 1/2")
2150

2000

(6' - 6 1/2")

(5' - 3")

2150

(5' - 0")

3550
(11' - 8")

Total Area = 88.5 m2 / 952.60 ft2
Living Room = 17.3 m2 / 186.21 ft2

Bedroom 2 = 9.8 m2 / 105.48 ft2

Terrace/Balcony = 8 m2 / 86.11 ft2

Terrace/Balcony = 5 m2 / 53.81 ft2

Kitchen = 8.0 m2 / 86.11 ft2

Bedroom 3 = 12 m2 / 129.16 ft2

Indicative location/size
of windows

Indicative location/size

Bathroom = 4.2 m / 45.20 ft2

Hall = 11.4 m2 / 122.70 ft2

Bedroom 1 = 13.3 m2 / 143.16 ft2

Storage = 3.0 m2 / 32.29 ft2

Total Area = 52 m2 / 559.72 ft2

Kitchen = 4.6 m2 / 49.51f t2

Hall = 6.7 m2 / 72.11 ft2

Bathroom = 4.2 m2 / 45.2 ft2

Storage = 1.7 m2 / 18.29 ft2

of windows

Upper Level

Upper Level

3 Bedrooms / 6 People Example Layout

0

2 Bedrooms / 4 People Example Layout

2

(0' - 0")

Bedroom 1 = 13.2 m2 / 142.08 ft2

2600

3925

1535

(8' - 6 1/2")

(12' - 10 1/2")

(5' - 0 1/2")

3150

2750
(9' - 0 1/2")

1535

1050

4000

(3' - 5 1/2")

(13' - 1 1/2")

(10' - 4")

Living Room = 16.4 m2 / 176.52 ft2

1535
(5' - 0 1/2")

(19' - 4 1/2")

2225

(17' - 1 1/2")

(5' - 8")

(7' - 3 1/2")

(6' - 5")

3305

(3' - 11")

5225

1725

(11' - 0")

(10' - 10")

1950

3200

1200

(10' - 9")

2150

3350

(5' - 0 1/2")

(10' - 6")

2360

(7' - 9")

1535

(5' - 11")

1800

(7' - 0 1/2")

(12' - 11 1/2")

3275
2150

2000

2000

(6' - 6 1/2")

2150

3050

(6' - 6 1/2")

(4' - 3")

(10' - 0")
1300

(7' - 2 1/2")

(5' - 3")

1600

(6' - 3")

2000
2200

(10' - 2")

3100

(3' - 1 1/2")

1900

1500

2990

(9' - 9 1/2")

950

(3' - 9 1/2")

(21' - 4")

6500

1600

800

2100
(6' - 10 1/2")

(4' - 11")

1150

(2' - 7 1/2")

2150
2200
(10' - 9")

(7' - 2 1/2")

3275

(7' - 0 1/2")

(6' - 6 1/2")

(5' - 3")

(6' - 6 1/2")

2000

(26' - 6 1/2")

8090

(5' - 3")

(6' - 6 1/2")

(11' - 8 1/2")

(4' - 6")

1600

2000

3575

1375

4900

5900

(19' - 4 1/2")

3250
(10' - 8")

(16' - 1")

4550

4000
2550
(8' - 4 1/2")

(13' - 1 1/2")

(15' - 1")

4600
5750
4655

(15' - 3 1/2")

(18' - 10 1/2")

3575
(11' - 8 1/2")

(14' - 11")

(5' - 0 1/2")

4025

(7' - 0 1/2")

(13' - 2 1/2")

1100

Lower Level

(3' - 7 1/2")

Total Area = 74.5m2 / 801.91ft2

Total Area = 128 m2 / 1377.78 ft2

Total Area = 98.5 m2 / 1060.20 ft2

Lower Level
Total Area = 134 m2 / 1442.36 ft2

Living Room = 25 m2 / 269ft2

Bedroom 2 = 12 m2 / 129.12 ft2

Terrace/Balcony = 9 m2 / 96.87 ft2

Living Room = 18 m2 / 193.75 ft2

Bedroom 2 = 13.2 m2 / 142.08 ft2

Terrace/Balcony = 8 m2 / 86.11 ft2

Living Room = 17 m2 / 182.98 ft2

Bedroom 2 = 14.3 m2 / 153.92 ft2

Storage = 11.5 m2 / 123.78 ft2

Hall = 9.5 m2 / 102.25 ft2

Kitchen = 8 m2 / 86.11ft2

Bedroom 3 = 12.4 m2 / 133.47 ft2

Kitchen = 22 m2 / 236.80 ft2

Bedroom 3 = 13 m2 / 139.93 ft2

Indicative location/size
of windows

Kitchen/Dining = 29 m2 / 312.15 ft2

Bedroom 3 = 8 m2 / 86.11 ft2

Terrace/Balcony = 10 m2 / 107.63 ft2

Bathroom = 4.2 m2 / 45.2 ft2

Storage = 2.5 m2 / 26.90ft2

Indicative location/size
of windows

Bathroom = 4.2 m2 / 45.2ft2

Hall = 10.5 m2 / 113 ft2

Bathroom = 4.2 m2 / 45.2 ft2

Hall = 3.3 m2 / 35.52 ft2

Bathroom = 4.2 m2 / 45.2 ft2

Bedroom 4 = 12.4 m2 / 133.47 ft2

Bedroom 1 = 13 m2 / 139.93 ft2

Terrace/Balcony = 7 m2 / 75.35 ft2

Bedroom 1 = 13 m2 / 139.93 ft2

Indicative location/size
of windows

Storage = 4.4 m2 / 47.36 ft2

Bedroom 1 = 16.7 m2 / 179.75 ft2

Storage = 3.8 m2 / 40.90 ft2

Bedroom 1 = 16.4 m2 / 176.52 ft2

Hall = 3.6 m2 / 38.75 ft2

Living Room = 19.7 m2 / 212.04 ft2

Bedroom 2 = 11.7 m2 / 125.95 ft2

Kitchen = 7.4 m2 / 76.65 ft2

Indicative location/size
of windows
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Next steps
This board explains the overall timeline of the regeneration project
and the different steps we must take, and gives some detail on the
upcoming work that needs to be done.

Key steps of the regeneration.

Begin ‘Detailed
Design’ stage
to build on
previous work and
continue resident
engagement

Options appraisal
to consider
options for
change
2019-2021

Submit planning
application to the
Council

Begin demolition
and construction
works
Spring 2023

Summer/Autumn
2022

Autumn 2021

Ballot of
residents - ‘Yes’
vote for full
redevelopment
Spring 2021

Appoint Joint
Venture partner
to help design
and build the
scheme
Spring 2022

Planning
application
granted (if
successful)
Winter 2022

Complete new
estate
Spring 2029

Appointing a joint venture partner
At One Housing we are currently working through the
process to find a partner who is going to work with us
to build the new homes and estate. We are looking for
someone who is experienced in regeneration projects,
shares the same values as us, and is committed to
quality and engaging with the community.

Your views

matter
We welcome your
comments and ideas
throughout the
design process

Ongoing consultation with residents - How you shape the design of your estate

Resident
feedback from
this event

Design
development

Further
resident
comments and
feedback at
next event

Further
refinement of
design

Finalisation of
design
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Feedback and summary
Thank you for attending this exhibition. This board explains how you
can stay in touch and have your say via the feedback form, or speaking
to one of our team members.
How to stay in touch

Feedback

One Housing Regeneration team:
Mynul Islam
07966 643120 or 020 8821 5138
myislam@onehousing.co.uk

We want to hear your thoughts and ideas on the
proposals and really apprciate you completing a
feedback form. Please use the paper feedback
forms to share your comments.

Emma Leigh Price
07768 776 036
eprice@onehousing.co.uk

Members from the One Housing Group or the
Independent Residents Advisors, are happy to
take further feedback you might have via phone or
email.

The Independent Resident Advisor: Ray Coyle
0800 073 1051 (freephone)
enquiries@opencommunities.org
Resident Advocate: Mike Tyrrell
07958 225416
mike@puttingresidentsfirst.co.uk.

Detailed Design stage - Timeline of resident events.
we are
here

RESIDENTS’
WORKSHOP

RESIDENTS’
WORKSHOP

RESIDENTS’
WORKSHOP

FINAL
RESIDENTS’
EXHIBITION

Project update

Designing in detail

Finalising design

Final exhibition

November 2021

Spring 2022

Summer 2022

Summer/Autumn
2022

Submit
planning
application
Summer/Autumn 2022

RESIDENT
BALLOT
Apr-May 2021

‘Yes’ Vote
for full redevelopment

Join the

conversation
Shape the
future of your
neighbourhood
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