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1. Purpose 
 

1.1 One Housing Group Limited (‘OHGL’), its subsidiaries and affiliates (together the ‘Group’) are committed 

to managing its tax responsibilities and risks. This Tax Strategy has three core objectives; 

 

o To comply with mandatory tax, compliance and reporting requirements; 
 

o To address the tax risks and opportunities arising from routine operations; 
 

o Support the furtherance of OHGL’s charitable objectives. 
 

 
1.2 Section 6 of this document sets out the Guiding Principles of the Group to pay the right amount of tax at 

the right time; these in turn reflect the Group’s Responsibilities per Section 5. 
 
1.3 The Group Tax Strategy v4.5 was endorsed by the Treasury and Finance Committee on 10 November 

2020 as aligned with the overall Corporate Plans and meeting the requirements set out in Finance Act 
2016 Schedule 19. 

 
 
2. Scope 
 

2.1 The Group manages more than 17,000 homes across London and the South East. It is a member of the 
‘g15’ body of London’s largest housing associations and is one of London’s largest providers of care, 
support, housing and services to people with complex needs. The Group employs over 1,400 staff 
operating wholly in the UK. 

 

2.2 Tax includes corporation tax, indirect taxes (Value Added Tax ‘VAT’), employment taxes, property taxes 
(including Construction Industry Scheme obligations), Stamp Duty Land Tax and Annual Tax on 
Enveloped Dwellings.  
 

 

3. Corporate Group Structure 
 

3.1 At 31 March 2020 the Group comprised 27 UK subsidiary undertakings and had a 50% interest in 4 joint 
ventures through UK limited partnerships. These include a design and build subsidiary, new development 
vehicles, market rental interests, property maintenance and a charity for the provision of community 
support services. 
 

3.2 The legal entity structure is currently under ongoing review through a Programme Board chaired by the 
Group Director Governance and Compliance. The broad aims of the Programme are to streamline the 
Group’s funding, investment and operations delivery. 

 

 

4. Taxation Status 
 

4.1 OHGL is an exempt charity and a registered society under the Co-operative and Community Benefit 
Societies Act 2014 (registered society number 20453R). Accordingly, OHGL is potentially exempt from 
taxation of income or capital gains received within categories covered by Sections 472-488 of the 
Corporation Tax Act 2010 and Section 256 of the Taxation of Chargeable Gains Act 1992. This includes 
charitable trading, ancillary services, other income from property, investment income and chargeable 
gains to the extent it is applied to exclusively charitable purposes.  
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4.2 The Group is partially exempt for VAT purposes given exempt supplies of rented social housing. The 

methods of attribution and accounting for VAT are defined in a Partial Exemption Special Method agreed 

with HM Revenue & Customs.  

 

4.3 Commercial developments are operated through non-charitable Group subsidiary companies. This 

income will attract applicable VAT and the profits are liable to Corporation Tax. However, the taxable 

profits made by these companies are paid under a Deed of Covenant to OHGL in support of its charitable 

activities using Gift Aid, and which negates their liability to Corporation Tax. 

 

 

5. Group Responsibilities 
The Group operates in a highly regulated sector with a broad range of responsibilities, including; 

 

• Statutory obligations; 
 

• Reporting responsibilities, including those to tax authorities, the Financial Conduct Authority and The 
Regulator of Social Housing; 

 

• Delivering value for money to customers whilst also meeting all financial obligations and loan 
covenants; 
 

• Duty to safeguard Group assets; 
 

• Maintaining appropriate controls to prevent the facilitation of tax evasion by employees or agents acting 
on behalf of the Group. 

 

 

6. Guiding Principles 
These set out Group behaviour toward tax risk management in discharging its responsibilities and are to: 

 

• Account for tax liabilities in a timely and accurate manner; 
 

• Maintain documented procedures and controls; 
 

• Undertake only transactions or structures that support the Group’s charitable aims, and using 
legitimate, non-aggressive opportunities to minimise tax liabilities; 

 

• Make early and open disclosure to the applicable authority of all known tax errors or inaccuracies, and 
initiate discussion with HMRC of potentially contentious developments; 

 

• Adopt a low risk approach to tax compliance that recognises reputational risk with threats to business 
disruption, and seek professional advice in high risk or specialist areas.  
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7. Risk Assessment  
 

7.1 The Group has a diverse range of activities yet with a low rate of change in core operations. 

 

7.2 The risk of inaccurate VAT recovery using partial exemption is mitigated by expensing all VAT in normal 

accounting transactions, and detailed proof of recovery adjustments is made when preparing each VAT 

return.  

 

7.3 The greatest transaction values are in land, construction costs and private sales, and this is necessarily 

the area of greatest tax scrutiny in supporting the Development and Investment Committee (‘DAIC’) the 

body responsible for reviewing and approving development activities and monitoring the performance of 

the Group’s development and sales programme.  

 

 

8. Risk Management & Reporting 
 

8.1 The Board has overall responsibility for the Group’s system of internal control and monitoring its 
effectiveness. The Group’s system of internal control is designed to manage, rather than eliminate, the 
risk of failure to achieve the Group’s objectives and can only provide reasonable, not absolute, assurance 
from material misstatement or loss. 
 

8.2 The Treasury and Finance Committee has delegated authority from the Group Board in relation to 
treasury and finance activities. The activities include reviewing the group’s tax planning arrangements, 
which falls within their delegated authority remit with regards to financial performance, viability and 
stability. 

8.3 The Group Audit and Risk Committee (‘ARC’) is responsible for scrutinising, constructively challenging 

and giving the Board assurance on the effectiveness of the system of risk management and internal 

control. ARC oversees the effectiveness of the system of internal control by considering risk reports, 

internal audit reports, management assurances, the external audit management letter and specialist 

reviews.  

 

 

9. Monitoring & Performance 
 

9.1 Quarterly compliance reports are prepared for the Chief Financial Officer on achievement against 

statutory due dates, any significant tax variances, other issues arising and current priorities. 

 

 

 

 

 

 

 


