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Option 3: Refurbishment

Option 3: Refurbishment
Assessment of option
Accommodation schedule

72

existing homes
retained

New building facade improvements

New Communal secure refuse areas

New lifts for Kedge House

0

existing homes
reprovided

• In this option all residents would retain their current
home and so the needs of residents who are
overcrowded is not addressed.
• All three blocks would be refurbished so
improvements would be made to the internal
communal areas and the outside of the building.
• The inside of the homes of One Housing tenants
would be refurbished and updated.
• In this option there are no improvements to the
communal outdoor space and car park area.

New Photovoltaic panels for hot water

New resident cycle storage

Assessment: 51/110

2. Financial viability

• Overall, this option makes a financial loss of -£34.9
million.
• In this option Kedge House is retained and the
refurbishment works to bring the building up to
modern standards will cost £32.7 million.
• There are no new homes being built to offset these
costs so there is no way to improve the financial
performance of this option.

New wall and roof insulation

New boilers

New heating/radiators

72

total number of
homes

81%

affordable
housing

Summary of assessment results
1. Residents’ Brief

New building facade improvements

0

additional new
homes

Assessment: Completely unviable

3. Economic benefits

• As there are no new homes being built the Council
would not require any financial contributions for
community benefits and improvements.
• 13 local people are estimated to be employed for
completing this option.

Assessment:

4. Implementation

• The refurbishment of Kedge House would be hugely
disruptive to existing residents as all households
would need to move away from the block for 2-3
years or more.
• It will take many months to find suitable temporary
homes for all the households to move into while the
works take place.
• The refurbished homes in Kedge House would be
smaller as the strengthening work will mean lower
ceilings and thicker walls, but would have new
kitchen, bathroom, windows etc and have balconies
added.
• The refurbishment of Starboard Way and Winch
House are more straightforward and would only
require residents to move to temporary homes for 1-3
months.
• As there are no new buildings being constructed
planning permission from the Council will probably
not be required so if it’s chosen this option should be
easy to implement.

Assessment:
Phasing

110

New balconies for Kedge House

New bathrooms for Kedge House

New kitchens for Kedge House

Programme

Buildability

Planning
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Option 4: Infill
Option design

Option 4: Infill
Option design

Overview
This option involves building new homes in the open areas
on the estate. These would be new 4-storey maisonette
blocks to the south of the site along Starboard Way and
new 2 to 3-storey houses to the west.

Illustrative masterplan

Major refurbishment work to Kedge House is included to
bring the building up to modern standards. There would
be no change to Starboard Way and Winch House.
In this option the 72 existing homes would be kept and
11 new homes would be constructed. Therefore there
would be 83 homes on the estate once the regeneration is
completed.
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Design strategies
The following diagrams present the design strategies for
this option, including: vehicle circulation across the estate;
car parking provision; private and communal entrances
to homes; open space and play facilities; and building
heights.
Movement and access

Open space and play
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Tiller Road
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Vehicle access
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N O R T H
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Proposed building
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Key

N O R T H

Resident green areas
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Tiller Road

Precedent images
Tiller
Leisure
Centre

Westferry Printworks
development site

New homes for new residents

New play areas for residents only

New resident allotments

Key

9-10 storeys

N O R T H

1-2 storeys

3-4 storeys
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Illustrative 3D aerial view

Accommodation schedule

Option 4: Infill

Option 4: Infill
Assessment of option

72

existing homes
retained

0

existing homes
reprovided

11

83

additional new
homes

total number of
homes

77%

affordable
housing

Summary of assessment results
1. Residents’ Brief

• In this option all residents would retain their current
home and so the needs of residents who are
overcrowded is not addressed.
• Starboard Way and Winch House are not refurbished
so issues in these blocks are not addressed, such as
drafts.
• There are improvements to the communal outdoor
space and car park area which is something residents
have asked for.
• 11 new homes would be built of which 6 would be
affordable housing – this would help to meet the
housing need of the local area.

Illustrative street view sketch

Assessment: 60/110

2. Financial viability

• Overall, this option makes a financial loss of -£36.8
million.
• In this option Kedge House is retained and the
refurbishment works to bring the building up to
modern standards will cost £32.7 million.
• There are 11 new homes being built and sold to offset
these costs, but there is little space for any more
homes to improve the financial performance of this
option.

Assessment: Completely unviable
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3. Economic benefits

• As there are new homes being built the Council will
require a financial contribution for community benefits
and improvements, which is estimated at £265,000.
• 13 local people are estimated to be employed for
completing this option.

Assessment:

4. Implementation

• The refurbishment of Kedge House would be hugely
disruptive to existing residents as all households
would need to move away from the block for 2-3
years or more.
• It will take many months to find suitable temporary
homes for all the households to move into while the
works take place.
• The refurbished homes in Kedge House would be
smaller as the strengthening work will mean lower
ceilings and thicker walls, but would have new
kitchen, bathroom, windows etc and have balconies
added.
• The new homes are estimated to take 12 months to
build and would require planning permission from the
Council.

Assessment:
Phasing

Programme

Buildability

Planning
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Option 5: Partial redevelopment (Scenario 1)
Option design
Overview
In this option the 32 homes in Starboard Way and Winch
House would be retained with no change.
The 40 homes in Kedge House would be demolished and
replaced, along with 65 new homes, in a new 16-storey

Option 5: Partial redevelopment (Scenario 1)
Option design

building on the site of Kedge House, some 4-storey
maisonette blocks along Starboard Way and 2 to 3-storey
houses along the western boundary.
There would be 137 homes on the estate once the
regeneration is completed.

Design strategies
The following diagrams present the design strategies for
this option, including: vehicle circulation across the estate;
car parking provision; private and communal entrances
to homes; open space and play facilities; and building
heights.
Movement and access

Illustrative masterplan
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Landscaping with planting

New homes with private amenity

Key

15-16 storeys

N O R T H

1-2 storeys

3-4 storeys
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Illustrative 3D aerial view

Accommodation schedule

Option 5: Partial redevelopment (Scenario 1)

Option 5: Partial redevelopment (Scenario 1)
Assessment of option

32

existing homes
retained

40

existing homes
reprovided

65

137

additional new
homes

total number of
homes

66%

affordable
housing

Summary of assessment results
1. Residents’ Brief

• In this option the residents of Kedge House would get
new homes which meet their housing need. The new
homes would be of a better quality than their current
flat and would have a balcony, terrace or garden.
• Residents of Starboard Way and Winch House would
retain their current home and so their housing needs
will not be addressed if they are overcrowded. Other
issues in these blocks such as draft would not be
addressed.
• There are improvements to the communal outdoor
space and car park area which is something residents
have asked for.

Illustrative street view sketch

• 65 new homes would be built of which 33 would be
affordable housing – this would help to meet the
housing need of the local area.
Assessment: 76/110

2. Financial viability

3. Economic benefits

• As there are new homes being built the Council
would require a financial contribution for community
benefits and improvements, which is estimated at
£1,000,000.
• 12 local people are estimated to be employed for
completing this option.

Assessment:

4. Implementation

• Demolition and construction of a new block on the
site of Kedge House will be simpler and quicker than
refurbishing the existing building.
• Residents of Kedge House would still need to move
away from the estate temporarily. The time away
would be around 20 months for construction works,
but it will still take many months to find suitable
temporary homes for all the households to move into
so that the block is empty and it can be demolished.

• Overall, this option makes a financial loss of -£11.1
million.

• The other new homes along the Starboard Way
access road are estimated to take 12 months to build.

• In this option 65 new homes are being built (34
for sale) which brings in some cash to pay for the
construction and improvement works.

• All new homes and blocks would require planning
permission from the Council.

• If this option is popular with residents, as there is a
new block being constructed, there is the opportunity
to investigate increasing the heights of the new
blocks or changing the layout so that we can provide
more new homes and help improve the financial
performance.

Assessment:
Phasing

Programme

Buildability

Planning

• As there are new homes being constructed this
option may be able to receive grant funding from
the Government which could also help improve the
financial performance.
Assessment: Potentially viable
118

119

KSW Options Appraisal

Emerging options

Emerging options

Option 5: Partial redevelopment (Scenario 2)
Option design

Option 5: Partial redevelopment (Scenario 2)
Option design

in a new 16-storey building on the site of Kedge House,
a 4-storey maisonette block at the end of Starboard Way,
and 2 to 3-storey houses along the western boundary.

Overview
In this option the 20 homes in Starboard Way would be
retained with no change.
The 52 homes in Kedge House and Winch House would
be demolished and replaced, along with 120 new homes,

In total there will be 192 homes on the estate once the
regeneration is completed.

1

4

Starboard Way
retained

New allotments
and dog walking
area

2

The following diagrams present the design strategies for
this option, including: vehicle circulation across the estate;
car parking provision; private and communal entrances
to homes; open space and play facilities; and building
heights.
Movement and access

Illustrative masterplan
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Illustrative 3D aerial view

Accommodation schedule

Option 5: Partial redevelopment (Scenario 2)

Option 5: Partial redevelopment (Scenario 2)
Assessment of option

20

existing homes
retained

52

existing homes
reprovided

120

192

additional new
homes

total number of
homes

62%

affordable
housing

Summary of assessment results
1. Residents’ Brief

• In this option the residents of Kedge House and
Winch House would get new homes which meet
their housing need. The new homes would be of a
better quality than their current flats and would have a
balcony, terrace or garden.

Illustrative street view sketch

3. Economic benefits

• As there are new homes being built the Council
would require a financial contribution for community
benefits and improvements, which is estimated at
£1,750,000.
• 19 local people are estimated to be employed for
completing this option.

• Residents of Starboard Way would retain their
current homes and so their housing needs will not be
addressed if they are overcrowded.

Assessment:

• There are improvements to the communal outdoor
space and car park area which is something residents
have asked for.

4. Implementation

• 120 new homes would be built of which 61 would
be affordable housing – this would help to meet the
housing need of the local area.
Assessment: 87/110

2. Financial viability

• Overall, this option makes a financial loss of -£9.1
million.
• In this option 120 new homes are being built (59
for sale) which brings in some cash to pay for the
construction and improvement works.
• If this option is popular with residents, as there
are new blocks being constructed, there is the
opportunity to investigate increasing the heights of
the new blocks or changing the layout so that we
can provide more new homes and help improve the
financial performance.

• Demolition and construction of a new block on the
site of Kedge House will be simpler and quicker than
refurbishing the existing building.
• Residents of Winch House would need to move away
from the estate temporarily for around 20 months
so that it can be demolished and a new building
constructed. This new building would have enough
homes for all the Winch House residents to return to,
and Kedge House residents could move straight into
this new block without having to move away from the
estate at all.
• The other new homes along the Starboard Way
access road are estimated to take 12 months to build.
• All new homes and blocks would require planning
permission from the Council.

Assessment:
Phasing

Programme

Buildability

Planning

• As there are new homes being constructed this
option may be able to receive grant funding from
the Government which could also help improve the
financial performance.
Assessment: Potentially viable
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